Workshop Meeting                                                                January 2, 2013
Municipal Building                                                                 94th Council

Meeting called to order at 7:00 p.m. by President Bodish.  In attendance were Groller, Leiner, Royer and Sodl as well as Mayor Bundra, EMA Coordinator Keller, PWD Pavelko, Police Chief Genovese and Interim Fire Chief Buskaritz.  Mazur and Recker were absent.  Pres. Bodish led pledge of allegiance.
Hearing of persons present:  
Deb Boylan, Whitehall-Coplay Press, announced she is recording meeting.  
EMA Coordinator Keller reported still awaiting federal approval of funding for damage during Hurricane Sandy, will continue to keep council updated.  Mayor Bundra questioned if all necessary storm damage reports were submitted with personnel and equipment hours.  EMA Coordinator Keller responded yes.
PWD Pavelko reported bad grate in boiler has been secured working with only one side of boiler, Christmas lights on poles expect to remove next week, approximately two dozen additional stop sign post reflective strips installed, final clean up from hurricane along with a fallen tree on IRT, one ton of cold patch used , two callouts for salting along with one during regular hours, waxed cabs of all trucks for winter season, curb and drain clean up, and beginning storm drain mapping which could take a few weeks.  Mayor Bundra questioned if Coplay Sports baseball signups information could be posted on sign.  Secretary stated already prepared for posting next week.
Chief Genovese reported 170 incidents for December, 2012 with 2 arrests and 2 resolved by exceptional clearance, 12 traffic citations with 4 written warnings for traffic violations, 3 written warnings for equipment violations and 10 borough parking tickets.  End of year report will be ready for review at February workshop meeting.  Received thank you from Whitehall Police Chief Kulp for help at mall with crowd control during sneaker launch event.  Did not attend last month’s workshop meeting as also member of advisory board at LCTI for criminal justice program, same date; LCTI also implementing leadership program in conjunction with LCCC and Bloomsberg allowing for LCTI students to earn associates and bachelor degrees in field, good program.  Upper Macungie officially has new police department, broke away from Berks Regional, sat in on oral examinations board for hired officers.  Department had first aid/cpr and taser training in December, Officer Reed who also works at Lehigh Valley Airport will be trained as an instructor and will train in future.  Assisted with annual Santa parade, no issues.  Radios being updated to P2 with older radios which are narrow band compliant being given to public works for their use.  Having issue with Expedition, battery draining every few days, nothing found by Ford, may be installed equipment, still working to isolate problem and correct.
Interim Fire Chief Matthew Buskaritz reported pictures with Santa event at station successful, planning for next year.  State fire commissioners grant submitted again for 2013.  December, 2012 report, there were 11 incidents for month with year to date total of 141.  Chief Buskaritz reported by type and amount of calls received in 2012, final report on file.  Both pumpers passed vehicle and pump inspections and are in good working condition as are all other vehicles.  After discussion, will be using fire chief vehicle for EMS assists, less mileage on other trucks and will hold all necessary equipment.  Mileage logs as discussed last month  have been prepared and instituted in all vehicles.  Department has 9 active personnel, classes and training for 2013 being determined.  Mayor Bundra stated good report, questioned out of 141 calls for year approximately half at housing for smoke detectors, can something be looked at to curb these calls.  Discussion by Sodl and Chief Buskaritz, Sodl stated will discuss at length with Chief in future to determine if anything can or cannot be done.  Leiner questioned if number of calls more than prior years.  Chief Buskaritz responded yes, mostly due to responding with police for EMS assists.  Bodish questioned how many total EMS calls were received.  Chief Buskartiz responded 43 and stated also looking to expand tracking of calls by zones as established by police department, same available on fire reporting program, expects to set up for 2013.  Police Chief Genovese stated that having the extra help from fire department personnel responding on EMS calls has been significant, helping with CPR and especially lifting.
Secretary reported Resolution #1365 prepared this is annual to establish fees for collection of garbage, etc., fee has not increased as discussed during budget review.  In January newsletter, advertised for summer positions including pavilion cleaner, pool manager, concession stand and lifeguards.  At February workshop meeting plan to review fee schedule for any increases, to date we have recommendations from Chief Genovese to increase special date police officer rate, some towing fees and from committee pavilion rates, should also consider pool season pass rates.  
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Discussion of any problems/matters:
Request received from Zayo (fiber optic cable attached to TMobile cell tower on municipal building) to modify agreement from $300 per month to $100 per month with 5 year term and 3% escalator every 5 years; renewal terms of five, five year renewals; and guaranteed usage fee from $900 to $3,600.  Bodish asked that Secretary give further explanation.  Secretary explained received from Md7 a lease consultant agency on behalf of Zayo asking for modifications to current agreement, contending Zayo should be considered a utility such as power and phone and agreements should be comparable, additional research showed that Zayo has expanded by purchasing more than 20 service providers and has a $918 million annualized revenue.  Secretary requesting formal approval or denial of agreement modification by motion at regular meeting.  Discussion by members, Sodl stated to modify agreement and increase monthly payment, want agreement opened to decrease why wouldn’t we open to increase.  Groller stated would like to remain at $300 per month rate.  Leiner stated would like representative from Zayo to attend meeting.  Sodl questioned need, further explanation unnecessary.  Secretary will prepare motion for vote at regular meeting.
Boards and Commissions:

Appoint Dave Royer as Coplay representative on IRT Commission.  Mayor Bundra added must also appoint an alternate, Dale Donovan should remain in that position.  No further comments by members, motion at regular meeting.
Request received from Meals on Wheels of Lehigh County for donation (in 2011 and 2012 $50 donation given).  Groller stated remain at $50 donation for 2013.  Royer agreed as well.  No further comments by members, motion at regular meeting.
Pres. Bodish asked for any additional items for discussion. 

Sodl questioned status of backup generator for municipal building, important project that needs to be completed.  Chief Genovese and PWD Pavelko responded stating still gathering information as to Kwh size needed, etc. working with Urban Electric, no response to date, will contact to expedite response and finalize costs involved.
Mayor Bundra reported safety committee met on December 19, Scott Weller will replace retired employee Ed Wechsler on committee, committee recommended purchase of light for on vehicles during night hours, purchased portable spotlight to be used on any of trucks and stop sign reflective strips were installed on 40% of stop signs in town, also mirror installed at N. Front & Chestnut Street for enhanced visibility, all brought up during safety meetings.  Concerning changes to CFC lease agreement, suggests inclusion of use of hall for emergency shelter, questioned members of any additional changes for discussion.  Sodl stated would like use of hall area for fire department use for training classes, no need for kitchen or other areas, just tables and chairs for classroom training.  Mayor Bundra and Sodl will attend next CFC meeting for discussion of both and report to council.  
Reports of Officers and Standing Committees:

Sodl thanked Chief Genovese for work throughout last year, great job.  Good first report by Interim Fire Chief Buskaritz, sat down with same had good discussion and working together to fix deficiencies in department.  Would like to state publicly that there was no underlying reason to question state of affairs at fire department and that maybe (Sodl) wanted to go back to people who worked department before, there is no thought process of that at all, thought process is only to fix deficiencies and move department forward.  
Royer reported additionally on boiler situation, otherwise no other property issues.  CWSA in arbitration with Allentown regarding over charges situation, signatories met with Allentown regarding lack of progress in completing DEP infiltration inspections, requested Mr. Schreiner attend regular meeting to give additional information to council.  
Recker was absent, no report.  
Groller reported normal operations in finance.  

Bodish reported met with PWD Pavelko creating wish list of equipment and vehicles.  Recycling tomorrow and next 3 Fridays are Christmas tree collections.  Received $7,398 from state for recycling performance grant funds for 2011 tonnage, amount received has decreased, tonnage has remained consistent.

Hearing of persons present:  

None.
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AT REGULAR MEETING:

Vote on resolution #1365 establishing fees for collection and disposal of garbage.
Vote on modification of terms to agreement with Zayo.  
Vote on appointment of Dave Royer as representative on IRT Commission and Dale Donovan as alternate.
Vote on donation to Meals on Wheels of Lehigh County.  
As there was no further business, motion to adjourn by Leiner, second by Royer.  Regular meeting scheduled for Tuesday, January 8, 2013 at 7 PM.
Borough Secretary

