Workshop Meeting                                                                January 6, 2015
Municipal Building                                                                 95th Council

Meeting called to order at 7:00 p.m. by President Bodish.  In attendance were Burker, Groller, Leiner, Luckenbach, Royer, and Sodl, as well as Mayor Bundra, Police Chief Genovese, and PWD Boyle.  EMA Coordinator Buskaritz was absent; Fire Chief Buskaritz was on call.  Pres. Bodish led pledge of allegiance.
Open bids for sale of 1996 by Secretary.  No bids were received.  Pres. Bodish stated will discuss under his report.

Hearing of persons present: None.
PWD Boyle reported installed Christmas lights in borough and at borough hall; installed new Library sign; used 3 ton cold patch on potholes and will continue to monitor the streets; core drilled and installed 29 snow emergency signs to update visibility; installed reflective tape on all borough vehicles; started to clean and organize shop and tools; started street opening inspections; serviced all lawn equipment; routine maintenance of grounds and building; routine boiler and daily ash removal; routine sanitation pickups.  Projected work for January – remove Christmas lights and display; install library cameras; build brine system for pretreating roads; review borough hall, clean and organize; February – install safety wall in office; paint and repair barricades; go over street signs and upgrade; clean boiler room.  Mayor Bundra thanked PWD Boyle for reflective tape installation on vehicles and has noticed improvement in housekeeping in the borough garage.  
EMA Coordinator Buskaritz was absent, no report.  
Chief Genovese reported in December, 2014 received 165 total incidents, 22 traffic arrests, 7 written warnings and 22 parking tickets issued.  2009 Expedition is experiencing some maintenance issues, however with purchase of extended warranty coverage most have been covered.  A current part time officer is resigning, asking council to approve hiring of new Part Time Officer John Milkovits, has all necessary certifications.  No questions or comments by members, motion at regular meeting.  At this time, Chief Genovese reviewed year end report of calls by month and area.  Sodl thanked Chief Genovese for report.

Fire Chief Buskaritz was absent, on police department call, no report.   
Secretary reported financial interest statements to all, please complete and return to borough office.  Public works daily logs are up to date, any member wanting copy of same just inform office; also, work order folder here for member review.  Agreement and four resolutions prepared for Berkheimer to take over as LST collector from Tax Collector; solicitor changed agreement to include if any errors made by Berkheimer, they are responsible for same.  Currently Dan Pavelko is named as Nuisance Wildlife Control Operator, as he is out on disability, discussed with PWD Boyle who recommended naming Scott Weller, Sr. to this position with PWD Boyle as alternate.  No questions or comments by members, motion at regular meeting.  Secretary continued, received information from Tax Collector Deutsch regarding Act 164 of 2014 need to appoint a deputy tax collector in case he is incapacitated and unable to perform duties; he is naming his wife, Karen as Deputy.  No questions or comments by members, motion at regular meeting.  Sodl thanked Secretary for completion of public works logs; this was a lot of work.
Discussion of any problems/matters:

Request received from Pediatric Cancer Foundation of the Lehigh Valley for use of pavilion at no fee on Saturday, March 28, 2015 for annual Run-To-Live event, insurance information received.  No comments or questions by members, motion at regular meeting.
Annual lease agreement with CFC up for renewal as of February 28, 2015 – discussion of any changes to agreement.  Sodl commented after 5 years with lease at $300.00, strongly suggests discussion to increase rent.  Borough assets should be used to help all taxpayers, would suggest an increase to $450/month.  Property needs new parking lot; not trying to hurt any organizations, looking to reduce burden on taxpayers.  Burker stated not against CFC, however only a $2,000 per year increase after no increase in 5 years.  Sodl stated borough could make more renting space for storage.  Pres. Bodish stated paid $27,000.00 for building, CFC initially wanted 10 year lease, borough approved 5 year lease and after continued issues and violations changed to 1 year lease.  Sodl added 5 year lease was violated and now yearly, but amount has not been changed in 6 years.  Pres. Bodish commented that all agreements should be reviewed.  Sodl agreed each organization should be looked at individually.  Luckenbach stated agree with some statements, but disagrees as well.  Leiner stated all organizations utilizing borough facilities should be reviewed; however Explorer Post 101 – model railroad group, Coplay Athletic Club – workout gym, borough knows what these groups offer.  Borough is not sure of what CFC offers to residents except to allow Senior Citizens use of facility for meetings and Relay-for-Life bingos and the building needs work.  Pres. Bodish stated after everything that was spent
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on judgment and legal fees, getting the building for $27,000.00 was good deal.  Sodl continued, can council justify receiving only $300 per month for this asset, or any other asset.  Council has looked at many of the fees and costs, still many more to be reviewed.  Burker agreed should review this lease and all others as well; treat all equally.  What are the financials of these organizations, however if they aren’t earning does that matter.  Sodl stated glad council is having an open discussion at meeting on this issue, in response to Burker, if organization has no funds, that should not matter.  Groller commented if organization benefits borough residents sees no reason to increase monthly lease amount, if however they are not, should discuss a possible increase; more information is needed in order to make decision.  Burker stated knows they allow Senior Citizens’ to hold meetings at facility twice per month at no charge, unsure of anything else?  Leiner responded report received verbally at last year’s renewal did not give specifics on what group does.  Royer commented, is rate correct amount to be charged; doesn’t know.  Sodl added started looking at cost of salt, charged $61.85 per ton, how long does a ton last, how much road does it cover.  Pres. Bodish stated that is difficult to determine.  Sodl agreed, however still worth the effort to determine if it can be figured out.  Leiner stated good to take a look at all of this; any free rentals ,etc. should be reviewed.  Sodl stated just looking for a realistic change, burden for one organization should not be given to all borough residents; requested Mayor Bundra as liaison obtain answers to as many of the questions brought up during this discussion by council regular meeting next Tuesday.
Pres. Bodish asked for any other items for discussion.  None.

Mayor Bundra reported copy of safety meeting minutes and reorganization notes to each member, committee will reorganize with PWD Boyle Chairing, Burker and Bundra as elected official representatives, office clerk Mann will become Secretary, two employees from public works, 1 from police department and 1 from fire department.  Sodl questioned Mayor as to why stepping down.  Mayor Bundra responded involved since inception four years ago, will not here forever.  Sodl stated committee comments on implementation of public works logs and time clock could take place of yearly performance reviews, why is this part of safety committee.  Committee should continue to work on improving audit checklist items that were found deficient.  Further discussion by Pres. Bodish and Sodl re: yearly performance reviews.  Mayor Bundra continued with report, Coplay Recreation & Welfare meeting will be held Wednesday, January 7 at 6:30 pm in council chambers.  Regarding Kilns, council needs to appoint someone to committee to represent Coplay.  All members agreed to appoint Mayor Bundra to this designation.
Reports of Officers and Standing Committees:

Sodl thanked Chief Genovese for end of year report.  This is an asset that shows what is being completed.  Appalling to see how badly New York City police officers are being treated, tough profession to be in and job is difficult enough, and to try and do it without elected officials support is more difficult.    
Royer reported Rick from HSA in building on Friday, January 2nd taking measurements of all areas of building, expects to have initial plan in approximately one month, will then reevaluate to finalize bid specifications.  Have not received much interest in rental house, most interest has come from Craigslist advertising.  CWSA report, awarded Route 22 project.  Leiner questioned if possible to speak with realtor, utilizing their services to find renter.  Pres. Bodish added normally fee is @ one months’ rent.  After minimal discussion, members agreed to pursue contract with realtor to lease rental house.  
Burker reported nothing on Park & Recreation Board, next meeting Monday, 1/12.  Attended Juvenile Probation luncheon with Sodl and PWD Boyle, requested PWD Boyle elaborate on same.  PWD Boyle stated laid groundwork to utilize juveniles in some capacity to complete projects in Coplay.  Burker added in Harrisburg this date with State Representative Dan McNeill for swearing in of elected state officials.  

Groller reported normal operations in finance, Earned Income Tax receipts for 2014 were over the $298,000.00 budgeted amount.  
Bodish requested residents place garbage cans at alley and clean snow from collection areas to help pickers; Christmas trees will be collected next two Friday’s.  2014 tonnage totals show decrease in solid waste and recycling tonnage with yard waste remaining about the same.  Contacted Tax Collector Deutsch regarding unpaid garbage bills for 2014, awaiting response on same.  Adding two new committees to council at this time: Rental House Feasibility Committee will have Luckenbach as Chair, with Royer and Groller as additional members; and 150th Anniversary Committee will have Burker as Chair, with Sodl and Bodish as members.  At this time, Pres. Bodish requested discussion on 1996 Dodge Dump Truck.  All members agreed, do not want to keep vehicle for public works use.  Sodl questioned if same can just be sold outright or must it be rebid.  Secretary will check with Solicitor and appropriate motion on regular agenda.
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Hearing of persons present:
Mel Procanyn, 7 S 8th St., have attended every CFC meeting since 2004.  Expenses of this group includes insurance of facility, water, sewer, gas, interior upkeep, etc.  Each year CFC provides list to borough.  Pres. Bodish questioned if same is received.  Secretary Gyecsek responded no such report has ever been provided to borough office.  Mr. Procanyn continued, that list is provided by CFC to Mr. Schreiner, liaison.  Regarding question of donations and donation recipients, included with list and facility is used twice per month by Senior Citizens.  Sodl questioned, “Mr. Procanyn, as a taxpayer of this borough, is it fair for council to ask these questions?”  Mr. Procanyn responded, yes.  Sodl continued, some interior repairs such as an exhaust fan in the kitchen, were paid for and replaced by the borough, as such CFC does not pay for all interior upkeep; utilities would always be responsibility of any lessee.  Mr. Procanyn stated next CFC meeting is Monday, 1/12.  Mayor Bundra stated expects to receive calls, etc. prior to that meeting, but will be in attendance.
Anne Killeen, 32 S 4th St., regarding using realtor to rent home, ask if they do something like “community services”, a reduction or donation of their services.  Also, should not be giving cancer run pavilion for free, should be charged a rental fee of $100, that amount is nothing.  Requests council not vote on this issue at regular meeting.  Further discussion by members on fee to charge included differentiating between Coplay Organizations and churches and NonCoplay Organizations.  Leiner suggested rate of 50% of Coplay rate or NonResident rate.  Ms. Killeen responded still less than what I would pay as resident of borough.  Additional discussion resulted in charging Pediatric Cancer Foundation of Lehigh Valley resident fee for use of pavilion on March 28, motion at regular meeting.  Council will continue to review on individual request basis.
AT REGULAR MEETING:

Vote on use of pavilion at resident fee by Pediatric Cancer Foundation of Lehigh Valley.
Vote on agreement to appoint H.A. Berkheimer as LST collector for the Borough of Coplay.
Vote to appoint Scott Weller, Sr. as Nuisance Wildlife Control Operator for the Borough of Coplay, with Paul Boyle as alternate.
Vote to appoint Karen Deutsch as Deputy Tax Collector for the Borough of Coplay.
Vote on Resolution No. 1394; Resolution No. 1395; Resolution No. 1396; and Resolution No. 1397 re: appointment of H.A. Berkheimer as LST collector for the Borough of Coplay.
Vote on Resolution No. 1398 re: contract with Teamsters Local 773 from 1/1/2015-12/31/2017.
Vote to hire John Milkovits as Part Time Officer with Coplay Police Department.
Vote to appoint Mayor Bundra as Chair of Committee to Restore Saylor Cement Kilns.
As there was no further business, motion to adjourn by Sodl, second by Burker.  Next regular meeting scheduled for Tuesday, January 13, 2015 at 7 PM.
Borough Secretary

