Workshop Meeting                                                                                       March 3, 2009
Municipal Building                                                                          
           92nd Council

Meeting called to order at 7 p.m. by President Mann.  In attendance were Mazur, Miller, Piskula, Royer and Schin as well as Mayor Milander, Chief Genovese, EMA Coordinator Keller and PWD Pavelko.  Chief Buskaritz and Luckenbill were absent.  Pres. Mann led pledge of allegiance.
Hearing of persons present:  
Anne Killeen, 32 S. 4th St., re: fire company situation, was cost received from fire company, inspection of building done?  Piskula responded inspection completed Thursday, awaiting report.  Killeen questioned if deadline date decided on decision to build or update building?  Miller and Mann explained three month extension on current lease to receive report, etc. and make informed decision.  Killeen requests deadline date be utilized and fire company not allowed exclusive use of building.
Mel Procanyn, agent for mother Ann Procanyn, 7 South 8th St., re: finance committee information included in newsletter, questioning budget cuts statement as street work was removed and there is $25,000 in General and Garbage for Novak along with additional money in capital reserve, all could have been cut.  Mann asked for any questions.  Procanyn questioned if he will have availability of numbers from auditors as submitted to state.  Mann suggests he request through open records officer.  Procanyn stated previously requested this information and was told same not available.  Mann responded than that is your answer.   
Presentation by Tim Moran of Municipal Energy Managers re: purchase of street lights from PPL Utilities.  Currently pay SHS rate from PPL, with purchase would change to regulatory rate.  254 street light fixtures costing @ $47,000 per year.  MEM updates fixtures and once changed to regulatory rate will cost @ $12,000 along with 20 year service contract at fixed rate of $8,200 with guaranteed performance guidelines.  Results in @ $287,000 in savings over 20 years.  Miller questioned $291,700 at 8% financing statement on page 2.  Moran explained 50-60% utility purchase, 25% upgrades, 5% to MEM and 8% legal fees.  Milander questioned when lights are out who handles, MEM repairs/replaces not PWD with less than 3 day response time.  Schin questioned transformers on poles.  Moran stated poles and transformers remain property of PPL, Borough just purchasing light, fixture and arm, if no other utilities on pole, MEM responsible for pole.  Chief Genovese questioned if street light shattered in accident who is responsible?  MEM responsible, Moran also stated submitted to insurance and will await repayment from same, not borough responsibility.  Chris Gibbons of Concord Financial explained prorated portion of general obligation note which was already approved and borrowed, this shows at ceiling rate of 5.4% which is worst case scenario.  Mann questioned if liquid fuels funds can be used.  Moran stated work with Penndot to issue project number and liquid fuels funds could be used.  No further questions.
EMA Coordinator Keller reported 25 QRS responses, further details on same.  Thanked office staff, Mann and Milander for help during family emergency.

Chief Genovese reported new 4 wheel drive vehicle on agenda to replace 1999 Tahoe with over 115,000 miles, maintenance nightmare, vehicle needs to be replaced, recommends same.  Ordering Ford Expedition will take @ 6 months for delivery, Ford is moving plant.
Chief Buskaritz was absent, no report.  
Secretary reported next Lehigh County Congress of Governments meeting on Tuesday, 4/14 from 12-2 PM, forward name if interested.  Financial interest statements for 2008 due back to office by May 1st.  RCN franchise renewal agreement ordinance will be advertised and ready for passage at April meeting.  Shade Tree trimming for 2009 complete along with two trees removed on 12th Street per council approval, 26 trees on 3rd, 4th, Coplay, Cherry, Chestnut, Center, 10th, 12th and Front and 7 newer trees on Catherine and Margaret.  Reviewed Solicitor letter to Fogerty re: extension of current lease for additional three months, no response received in office.  Secretary questioned any information received by committee?  Mann, Miller and Piskula responded no.  Greater Lehigh County cleanup scheduled for 4/25, same included in newsletter.  Resolution 1309 re: updated municipal records manual approved by state local government records committee as of 12/16/08; most changes increased retention time and now include electronic records such as emails, ready for vote at regular meeting.  Board of Appeals update, scheduling first meeting to organize board, pick chair and secretary, was scheduled for 3/19 may need to change as one member unavailable for meeting, will continue to work on same.  Re: loan, received dced approval and all documents signed, will begin to move accounts one at a time to new bank, First National Bank of Palmerton.  Salt participation agreement for 2009-2010 completed, increased from 100 to 130 tons per PWD Pavelko.
Problems/matters for discussion:  
Street lights purchase program, no further discussion by members.  

Approval of projects utilizing Capital Projects loan.  1. Authorize order of new 4 wheel drive vehicle for police department and 2. Authorize bid for water/sand blast of municipal pool.  Mazur questioned must have Ford, any other makes available.  Genovese reported Chevy @ $18,000 more than Ford.  Miller stated pool cannot be painted without waterblasting.  No further discussion by members, motion at regular meeting.  

Request from Whitehall Township Environmental Advisory Council re: recycling contest prize in conjunction with Whitehall-Coplay School District.  In previous years family season pool pass was donated, only for Coplay resident.  Miller stated this has been done last several years.  No comments, motion at regular meeting.
Request from Coplay Fireworks Committee to hold annual display on Friday, July 3rd.  No discussion by members, motion at regular meeting.  

Town Hall meeting to discuss questions and concerns from residents re: capital projects loan.  Mann questioned Mazur if this should just be part of comprehensive plan meetings when scheduled.  Mazur agreed with same.  No further comments by members.
“Hearing of persons present” added to end of agenda for both workshop and regular meetings.  Already approved for workshop.  Mann asked for comments.  Mazur stated agree with workshop, does not feel necessary for regular.  Royer agreed with Mazur comments.  No additional discussion.
Request for “Waive of Fee” pavilion use by IRT 10K race on Sunday 5/17; Brownie Troop 773 on Monday 5/18; St John’s Church on Sunday 7/26; St John’s Choir on Wednesday 8/12; Cub Pack 32 on Thursday 8/20; Coplay Community Days Festival on Saturday 8/29 and Sunday 8/30; and Trinity UCC on Sunday 9/20.  Miller questioned if any changes or additional dates from last year.  Secretary responded no additional.  Miller questioned paying for cleanup?  Secretary responded, yes either pay for cleanup or cleanup on their own.  Motion at regular meeting.
Request from Jeffry Deutsch, Tax Collector to turn over outstanding 2008 per capita taxes and exonerate 14 residents from per capita tax.  No discussion by members, motion at regular meeting.

Employee handbook ready, copy of same to all members.  Passage via motion at regular meeting.  Royer questioned Attorney Harrison will train each department upon approval.  Mann responded yes.
Police contract expires 12/31/09, any status on negotiations, any information received from police (Committee includes Schin (c), Miller, Mazur).  Schin responded nothing received from police at this time, will follow up and report at upcoming meetings.
Handicap space request for 46 South 2nd Street.  Chief Genovese reviewed, ordained handicap space in area although not specific by resident, also due to limited parking on 2nd Street, does not recommend approval.  
Mayor Milander will report at regular meeting.  
Reports of Officers and Standing Committees:

Royer commended public works for snow/ice removal this winter, street sweeping scheduled for Tuesday 3/31 and Wednesday 4/1 as noted in newsletter, re: alley repaving projects met with Engineer awaiting estimates and bid package, curb cuts bid package should be opened at April meeting.  Re: housing department committee meeting, would like to see changes to Ordinance 742 re: rental unit inspections every 3 years and change in tenancy and every year for commercial properties or change in ownership; changes to read “in county landlord, owner or contact”; along with changes to increase minimum amp from 60 to 100 for single family dwellings and for apartment buildings being sold to upgrade from 60 to 100 amp; moving permit changes to include all names in household and any disability information for EMA and/or police and same should be attached/condition of CO and increase fee from $2 to $5, like Whitehall.  Agrees in house official needed and would like motion to appoint Helman as BCO at regular meeting.  Miller questioned current moving permit charge, Secretary responded $2.  Miller questioned Helman what courses he has passed?  Responded BCO to sign; administrative abilities only.  Miller questioned can do permit reviews and inspections.  Helman responded no.  No further questions.  IRT report, hike 3/14 at 11 AM at Chestnut Street barn, next meeting 3/17 at 7 pm in Coplay and 10K race on 5/17 at Coplay pavilion.  Still looking for resident to be member of IRT commission.
Schin reported recommending approval of police vehicle and contacting Boscola and Brennan offices to help funding of same.
Miller reported Coplay Sports using gym for basic fundamentals, no hard balls, of baseball, did not go through office for approval/arrangement of same.  Contacted Molitoris, will check on same and bring information to office, dates of 3/5, 3/6, and 3/7 already scheduled would like motion to approve at regular meeting along with additional dates being submitted.  No questions by members.  Re: Procanyn statements last month, concession stand receipts and expenses for 2008 reviewed and do correspond with end of year report, profit around $2,000.  Tentative property and recreation committee meeting scheduled for Monday 3/9 at 7:30 pm in chambers to discuss pool manager, concession foods, etc.  Season rates will not be increased for 2009, especially with economy, and will check with daycare to return this season.  Questioned Mazur as to comment at February meeting how General Supply property will save borough money.  Mazur responded recycling center, grass drop off.  Miller questioned Mazur if money still being received for recycling and tonnage of same.  Mazur responded not at this time, however tonnage up 80T for 2008.  Miller questioned tonnage of solid waste.  Mazur responded down @ 100T from 2008.  Miller stated this information needs be shared with residents.  Miller questioned Helman how this council helped more than last 6 years, UCC only came about in 2006, how many times was test taken for inspections.  Helman responded test taken once.  Miller questioned which test taken?  Helman responded BCO test taken, same was grandfathered until 4/2007.  Miller stated prior councils could not help because test was not passed and/or retaken timely.  Helman stated not referring to testing, but to Certificate of Occupancy changes requested for apartments and commercial units, not re: BCO testing.  Miller re: fire company, all officers still same, only two new members, documents requested were never received.  Piskula will report further.  Miller questioned Mann if partnered with Wildlands Conservancy for grants.  Mann responded yes.  Request bills for Housing committee no longer be included with property and should now go with administration.  Secretary stated bills include Nextel, Helman pay and Lehigh Valley Inspection Service fees.  
Luckenbill was absent, no report.
Mazur reported recycling pickups good.  Recycling tonnage up 80T however no money since November, 2008.  Received request from Restore the Flags for donation toward same, suggest utilize remaining performance grant monies for same, Secretary questioned exact amount, Mazur responded all of remainder or $381.67.  No question by members, motion at regular meeting.  Re: comprehensive plan, no response to LUPTAP grant application.  Mazur agrees with purchase of General Supply property for public works, property needed, also re: municipal building may be able to utilize upstairs for commercial rental space with updates and restoration of building, all would be included and discussed during comprehensive plan meetings.
Piskula stated reorganized officers of Coplay Fire Company include Hacker – President; J. Meyers – Vice President; Sue Meyers – Secretary; Buddy Ambearle – Treasurer; Sandy Irving – Recording Secretary.  Meyers are only new officers, no change to others.  Loan agreement copies previously received per Chief Buskaritz are not original loan documents he signed, but refinance and does not show total owed on property.  Building was inspected on Thursday expects report on same.  Agrees with statement by Miller, last committee meeting requested minutes, membership list and financial information – nothing received to date.  Would like public input on where to go from here.  Mazur questioned documents requested where never received?  Piskula responded, correct not received and Miller restated loan documents received were not original, but refinance/addition to original loan.
Mann had no report.   
Hearing of persons present:  

Joseph Bundra, 14 South 9th St., re: questions for MEM re: street light purchase.  Questioned Moran, as former PPL employee, likes figure reduction from $48,000 to $12,000.  However, PPL charges cable, phone, etc. to use poles, if light fixtures purchased what will PPL charge for still being on pole.  Moran responded since PPL still being paid for electric, cannot charge for fixture as well, this would be billing twice.  Bundra questioned 35% increase will probably not occur, should be less – Moran agrees with statement, however figures are only calculated at 3% increase, so savings would still be significant if increase is only 17%, and again, savings over 20 years will be $278,000 using only 3% increases yearly by PPL and does not account for shopping for power, etc. that borough could do once fixtures are owned.  Bundra requests ability to question after all on sign in sheet question lights.  Mann agreed.
Mel Procanyn, agent for mother Ann Procanyn, 7 South 8th St., only saving $1,000 for first year.  Moran agrees, savings do not begin to add up until after first two years during which upgrades, etc. are completed.  Procanyn questioned installation of LED or solar.  Moran responded MEM constantly looking at benefits and studies all possible savings avenues.

Anne Killeen, 32 S. 4th St., questioned if includes traffic lights.  Moran responded yes.  Miller questioned additional cost for traffic lights?  Moran responded no, included with contract.

At this time, Bundra returned to podium and questioned concerns of Health Officer Keller.  Questioned Milander, former Health Officer, of training requirements, etc.  Milander responded there are other issues at this time and position is being reviewed.  Bundra stated to Helman received support from him while on council.

Killeen returned to podium to question fire company situation, any idea what they will ask for building.  Miller responded total debt of building which is approximately $30,000.

At Regular meeting:

Approve projects new 4 wheel drive police vehicle & water/sand blast pool utilizing capital projects loan.
Approve donation of family season pool pass for recycling contest.
Approve date of July 4th fireworks display.
Approve “waive fee” pavilion rentals.

Approve request to turn over outstanding per capita taxes and exonerations.
Approve Employee handbook.

Approve Resolution 1309 re: updates to municipal records manual.

Approve appointment of Helman to BCO.

At this time, Schin stated would like to be appointed as liaison to Coplay Library Board.  All members okay with same, Pres. Mann requested Secretary make change, no motion needed on same as appointed by President along with committee appointments.
Motion by Miller, second by Schin to adjourn meeting until regular meeting of 3/10/2009 at 7 PM.  
Borough Secretary

