Workshop Meeting                                                                                       April 7, 2009
Municipal Building                                                                          
           92nd Council

Meeting called to order at 7 p.m. by President Mann.  In attendance were Luckenbill, Mazur, Miller, Piskula, Royer and Schin as well as Chief Genovese and Chief Buskaritz.  Mayor Milander was absent.    
Hearing of persons present:  
Frank Dickman, 3 North 5th St., re: anniversary of Coplay’s Incorporation as a Borough today April 7, 1869.  Today is Coplay’s 140th Birthday.
Alison Fuschetto, 1902 Belleview Dr., Whitehall re: business at North 7th & Chestnut Sts., currently 1 hour parking signs Mon-Sat from 9 AM – 9 PM for business, after review of same by Chief Genovese determined signs never ordained, not legal, requesting signs be removed at this time.  Will monitor situation, along with police department, however does request if issues in future would like signs reinstated but only as Mon-Fri from 4 – 8 PM.  Dates and times are okay with Chief Genovese.  Members okay with sign removal and possible reinstall when/if necessary.

Mel Procanyn, agent for mother Ann Procanyn, 7 South 8th St., thanked Chief Genovese for response to mother’s home.  Re: street light purchase, contacted PPL, reviewed MEM proposal – numbers are incorrect based on information obtained, there is no $287,000 savings.  Asking council to not approve.  Miller stated received call from PPL representative regarding Procanyn call to PPL and PPL did not release information re: boroughs account to Procanyn.  Tim Moran of MEM stated this is a performance contract, the $287,000 savings over contract is guaranteed, if MEM does not fulfill, they are liable for difference.  At this time, Miller questioned Moran re: purchase of electric for 2010, is this still feasible, has PPL purchased all available electric?  Moran stated have through September, 2009 to purchase for 2010.
Chief Genovese reported street cleaning went well, thanked auxiliary members for posting of no parking signs, issued 43 tickets over both days, down from 2008.  Lehigh County VoTech criminal justice program referring 4 individuals to Coplay auxiliary and now serving on board of this program.  New vehicle was ordered, 3-4 month wait instead of 6, good news.
Chief Buskaritz reported call volume was up for March, responding to all calls.  Still awaiting council final decision as to where fire department will be located.    
Secretary reported next Lehigh County COG meeting 4/14 from 12-2, any members interested in attending?  Mann unable, no other response.  2009 government directory and borough code updates to all members.  Financial interest statements for 2008 due to office by May 1.  RCN franchise renewal ordinance 778 advertised and ready for vote at regular meeting.  Attorney Harrison would like to meet with all of council to review personnel manual, being reviewed with department heads on 4/23.  Minimal discussion, Thursdays best, beginning at 7 PM, secretary will contact Harrison and verify prior to regular meeting.  Miller questioned if must be advertised, Secretary will check on this as well.  Handicap curb cuts bid package submitted to County for approval, hope to advertise and open bids in May.  Also, 2010 CDBG applications submitted for $55,000 for cuts and $15,000 for tiles on previous cuts, according to maps, only 75 cuts remaining after 2009 project.  Will be verifying this as information was originally completed by former councilman Oakes more than 5 years ago.  Liquid Fuels funding received, $68,959.28 down approximately $2,600 from 2008.  Received information re: municipay, accepting credit/debit cards with no charges to municipality, fees are applied to user of card, will contact for demonstration and additional information.  Mann questioned heard of this from who?  PSAB.  NBMA conducting tours of water treatment plant on 5/7, 5/8, 5/9 (Th,F,Sat) from 9-11:30 AM – any interest?  Members reviewing dates, will respond at regular meeting.  CWSA invitation to members to attend 4/16 meeting at 7 PM, annual CWSA report will be given at that time.  Attended workshop with Tax Collector Deutsch regarding new earned income tax, handouts to all members, review same, any questions to myself or Deutsch.  Basically a Tax Collection Committee will be established for each Tax Collection District, which is mostly by County, every municipality and school district must appoint a member to tax collection committee, suggest Deutsch as he is most familiar with earned income tax.  Secretary will review information as to when member must be appointed, etc. try to review and get questions, will prepare more detailed explanation for May workshop.  Received municipal audit and financial reports, members should contact Secretary for copy.  No response by members.
Problems/matters for discussion:  
Street Lights purchase program.  Mann asked if members had any additional questions for Chris Gibbons of Concord Financial or Tim Moran of MEM regarding the purchase of street lights.  Mann asked Gibbons what is next step, responded fairly done, financing in place, contract being reviewed by solicitor.  Moran stated work will begin immediately upon signing of contract.  No further questions or discussions by members.  Motion will be added to regular meeting agenda.  
Reports of Officers and Standing Committees:

Royer reported street sweeping complete, mostly positive comments.  New street signs purchased with 2009 allocation being installed.  Alley bids due Thursday, Engineer Stewart will review and recommend for regular meeting.  Housing Committee met, handout on same, Helman needs residential building code inspection certification, in class now, test on 4/15, after passing committee recommending motion in May to appoint Helman as BCO and residential inspector.  Salary being requested is $1,780 for BCO and inspections in addition to current $1,500 for zoning/code enforcement.  Reviewed changes to zoning ordinance being recommended of apartments inspected every 3 years in addition to change in tenancy; landlord/manager or contact in County; upgrade single family dwellings to 100 amp service upon inspection; upgrade apartment units to 100 amp service upon change of ownership; 3’ set backs on properties less than 45’ wide; setbacks for sheds from residence (preferably at rear of property); off street parking areas should require permit and documentation.  Re: home occupations, information obtained from Northampton would like members to review same and report back their decision on this topic at May meeting.  Re: solid waste ordinance, update to include placement of containers/bags curbside only within 24 hours of pick up day.  Mann questioned any motion needed at regular meeting.  Royer stated no, forward Ordinance changes to Solicitor for preparation.  IRT report, 4/11 Coplay workday; 4/18 Lehigh Valley Mall display; 5/17 annual 10K race.  Thanked Coplay and Whitehall for erosion control at picnic area.  Still need representative from Coplay on Commission.
Schin reported grant for full-time officer, reviewed and recommendation by committee to submit same.  Chief Genovese reviewed grant specifications, 3 years at starting salary and benefits paid for through grant, borough must retain officer for one additional year beyond the 3.  Approximately $18,000 saved in first year by decreasing part time officer budget.  In year 4, budget increase would only be minimal.  Full time officers are better trained, more reliable, provide better coverage, loyalty and dedication to borough only.  Recommends submission of this grant.  Schin reported attended Library Board meeting, board adopting new bylaws, looking for grant money to improve services, etc. he will be helping with same.
Miller questioned Chief Genovese, still will need part time officers.  Chief Genovese responded yes.  Attended Ethics workshop on 3/11, very informative and entertaining, anyone interested in reviewing material contact her.  Red Cross utilizing pool 6/5-6/12, different times, opening weekend will be 6/13.  CWSA meeting reviewed sump pumps should be checked when completing housing inspections, problems with same being improperly connected.  CPR/AED and Basic first aid training to all employees, should have been motion on same, requests at regular meeting.
Luckenbill had no report.  

Mazur reported yard waste pickup begins tomorrow.  If performance grant exceeds $10,000 borough must have mandatory recycling ordinance in place, called Chris Fritz with DEP, unable to actually speak with him, borough office will email or otherwise contact on same to obtain a sample ordinance for mandatory recycling.  5/16 date of tire drop off 8 AM – 12 noon at parkway lot.  Sneaker recycling information through Nike, starting program for month of June, all athletic shoes accepted, same are ground down and used to make basketball courts, tennis courts, etc.  
Piskula had no report.  

Mann reported finance committee met re: street light purchase, committee recommending approval of same.  Motion at regular meeting.
Hearing of persons present:  

Joseph Bundra, 14 South 9th St., re: tractor trailer parking at parkway lot every weekend, with upcoming events at pavilion including IRT 10K race, would like same removed.  Chief Genovese stated already taken care of, spoke with individual this am, no longer an issue.  Re: Health Officer, who is taking care of this?  Mann responded no health officer at this time, as soon as council knows how to proceed, residents will be made aware of same.

Mel Procanyn, agent for mother Ann Procanyn, 7 South 8th St., again stated distribution charges by PPL will not increase enough to save borough $287,000.  Mann requested Procanyn stop if no additional questions or comments except what was previously stated do not proceed.  Procanyn asked for explanation on how this company can save the borough money.  Mann stated same previously explained, guaranteed performance contract will be in place.  

Motion by Piskula, second by Schin to approve extension of lease with Coplay Fire Co. #1 under same terms as previous lease from April 1, 2009 through June 30, 2009 – carried.

Motion by Luckenbill, second by Miller to approve submission of CHRP (COPS Hiring Recovery Program) grant to fund hiring of new full time police officer and to affirm that the Borough of Coplay plans to retain the position utilizing general fund receipts for a minimum of 12 months at the conclusion of 36 months of federal funding – carried.

At Regular meeting:

Approve purchase of Street Lights. 
Approve Ordinance No. 778 re: cable franchise agreement with RCN.
Motion by Mazur, second by Royer to adjourn meeting to executive session to discuss personnel and real estate.  
Meeting reconvened by Pres. Mann.

Motion by Mazur, second by Miller to adjourn meeting.

Borough Secretary

