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April 29, 2014   

Municipal Building                                                               

95th Council

Meeting called to order at 7 p.m. by Pres. Bodish.  In attendance were Burker, Groller, Luckenbach, Royer and Sodl.  Leiner was absent.  Mayor Bundra was also in attendance.  Pres. Bodish led pledge of allegiance.
Purpose of this meeting is to discuss the duties and responsibilities of the Park and Recreation Board, specifically the process to which the board should submit plans to improve parks and recreation and the costs associated with these improvements.  Park and Recreation Board Members William Loy and Ronald Helman were in attendance as well as interested residents Jennifer Martin and Chris Schmidt and grant writer Scott Cope.
Secretary Gyecsek handed out to all in attendance excerpt from Ordinance regarding Park & Recreation Board.  Pres. Bodish began by reading and reviewing each section as follows, with comments after each:

1.  Upon appointment, the initial Coplay Park and Recreation Board shall inventory all existing parks and recreation facilities, equipment, programs and fields, and shall inspect such areas to determine what changes, improvements, replacements, or development it would seek to recommend to the Borough Council.
Loy questioned does this apply to only non-leased park and recreation space.  Secretary responded Ordinance does not state leased or non-leased but all park and recreation areas.

2.  The Park and Recreation Board shall prepare and present a Proposed Recreation Plan to the Borough, or recommendations for revision to any Recreation Plan then existing in the Borough.  Said plan shall be drafted so as to comply with the provisions of 53 P.S. §10503 of the Municipalities Planning Code and its amendments.

Loy again questioned if lessee is responsible for upkeep of the property per lease, should board be including these in any plans or reviews.  Sodl responded yes, even leased properties should be included, all assets should reviewed for improvements.  Board should be inventorying all park and recreation facilities within the borough, Board is arm of council, gathers information, finds and submits for grants, any improvements will not be resisted by council.  Pres. Bodish added Board would have to submit grants on behalf of lessee’s as they may not be eligible.  Sodl added after inventory completed board must determine what needs are in community and that is when board comes back to council to figure out how to pay for any upgrades.  Loy handed out to council members a preliminary plan prepared by board.  After review, all members agreed this is beginning the process as stated in Ordinance and were pleased with progress.  Royer stated #6 on inventory is Cement Kilns, just wanted to make board aware that this is owned by Lehigh County and any changes would have to be approved through County.
3.  The Park and Recreation Board shall also prepare a cost estimate for any revisions, purchases, programs, or renovations to facilities when it submits such recommendations to the Borough Council for approval.

Secretary stated previously received question regarding fundraising, checked with Borough Solicitor who responded board cannot open separate checking account for fundraiser money per amendments to the Borough Code in 2012, however borough has separate Recreation Fund that these funds could be deposited into and separated as “fundraised”, have previously done with other departments, also $300 per month is deposited from Zayo rental which was an attachment to cell tower site on borough building and $1,000 deposited for every new home built.  Sodl added use funds wisely in conjunction with grants to get more with what you have.  Mayor Bundra discussed IRT fundraising for many years to prepare for paving last section of Coplay’s trail that has yet to be done.  Loy questioned why IRT funding is separate in Recreation fund.  Mayor Bundra stated three municipalities work together on IRT.  Mr. Cope added IRT has signed agreements in place by all three municipalities as well.
4.  The Borough Council shall consider such proposals for revisions, purchases, programs, or renovations to facilities, and will have the sole authority to authorize implementation of such projects, purchase of such equipment, employment of personnel, and solicitation of formal bids for materials 
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and labor in accordance with the proposed Recreation Plan or individual proposal, or such portions of it as the Borough Council may choose to implement or revise and implement.
Sodl stated seems self-explanatory, come up with ideas, prepare more detailed description and costs for those ideas and then present to council for approval.
5.  The Park and Recreation Board shall provide to the Borough Council annual proposed program and project budgets and anticipated future expenditures by September of each year to consider when the Borough budget is being deliberated.

Sodl commented expects board to have a better vision of needs, etc in 2015, most residents don’t mind paying additional taxes if they see some type of progress and improvement, most have positive reaction.
6.  The Park and Recreation Board should work in cooperation with existing or future clubs, associations, corporations, or teams for purposes of scheduling field time allocation, equipment distribution or use, and planning project or event land uses.  Specifically, the Coplay Borough Park and Recreation Board is expected to work cooperatively with the Ironton Rail Trail Commission, Coplay Sports, Legion teams, Scouting programs, the Coplay-Whitehall School District, and other groups wishing to share, use, improve, restore, preserve, or plan the recreational assets of the Borough.  

Sodl stated if borough would have known more, especially with what was happening at Balliet Stadium could have done something even though property is leased, considers Park and Recreation Board to be an extension of council, many grants and other funding have been lost in past due to inactivity.  Burker stated purpose of board is known and moving forward to make progress to make Coplay park and recreation areas better.  Questioned Secretary as to status of Wedge and Leitgeb as board members since letters were sent.  Secretary responded received signed resignation letter from Wedge, nothing from Leitgeb but deadline will pass prior to next workshop meeting, so both can be removed at May 13 regular meeting and new members approved.  Burker stated after vote, board will be complete and can begin working on plan.  Mr. Cope will write grants at fee of $88 per hour and is willing to give first 25 hours free.  Sodl stated cannot make money without spending some.  Loy added spending money to upgrade outside basketball courts will help to bring in tournaments.  Mayor Bundra added comprehensive plan was needed for IRT, same is needed for Parks and Recreation.  Burker commented must make residents aware, get their input and market recreation areas, maybe do some kind of survey.  Sodl stated board should submit recommendation to hire Mr. Cope for grant writing to council so it can be approved at May meeting.  Burker commented on teamwork necessary to submit grants between borough council, board and residents, Mr. Cope will be “closer”.  Mr. Cope stated he has 30 years of experience in park and recreation, expects ground work to be completed by board and Borough Secretary, will be there to answer any questions along the way which will help to keep costs down and then finalize that information for submitting the grant, first decision to be made is what project should be completed first and make sure 15% of total cost is included in 2015 budget.  Mr. Cope added there are also Quality of Life and tourism grants available through Lehigh County that may be useful as well.  Burker commented North Catasauqua utilized grants for all improvements made at their park.  Royer stated finally having a full board helps to get this process working.  

At this time, Pres. Bodish asked if council had any further questions for the Park and Recreation Board with a negative response; and if the Park and Recreation Board had any additional questions for members of Borough Council with a negative response.

As there was no additional business, motion by Sodl, second by Groller to adjourn meeting until next workshop meeting to be held Tuesday, May 6, 2014 at 7 PM and regular meeting Tuesday, May 13,2014 at 7 PM.

Attest  

Borough Secretary 
