Workshop Meeting                                                                May 1, 2012
Municipal Building                                                                 94th Council

Meeting called to order at 7:00 p.m. by President Bodish.  In attendance were Groller, Leiner, Mann, Recker and Royer as well as Mayor Bundra, EMA Coordinator Keller, PWD Pavelko, Police Chief Genovese and Fire Chief Buskaritz.  Mazur was absent.  Pres. Bodish led pledge of allegiance.
At this time, bids for the 2012 Handicap Curb Cuts project were opened by Secretary.  Bids were as follows: Charles D. Herman, Inc. $82,012.50; Baraket Concrete $69,327.00; Heim Construction Co. $213,830.00; Advanced Excavating $101,501.00; F.A. Rohrbach $103,050.00; and Professional Construction $133,239.00.  Information will be forwarded to Laurie Moyer at Lehigh County for review and approval to proceed, motion to award will be on regular meeting agenda.
Presentation by Sharon Dougherty, employee of Coplay Public Library.  Sharon read prepared statement.  As I am sure you are aware from recent newspaper articles the financial outlook for the Coplay Library is grim.  Several staff members attended the school board meeting and we are in agreement with the article in the Morning Call.  We could be looking at only receiving $5,000 from the school district.  Mr. Groller and Mr. Leiner were both in attendance at the meeting and I’m sure you will be hearing a report from them tonight.  Support we have been receiving from the public has been overwhelming, our phone has been ringing off the hook, people have been sharing fundraising ideas with us, and people have been volunteering to help on a number of projects.  Our save the library petition has over 400 signatures on it.  As you know, 2012 is the 50th anniversary of the Coplay Public Library, it would be a tragedy if this community lost its library, it would be even more tragic if the library were to close during its anniversary year.  Tonight we are hoping that you will finalize the discussion of the resolution of support we asked for two months ago.  The community is speaking loud and clear, they need the library and they want the library.  We respectfully urge you to join with the community and support us.  We would like to set up a meeting with the library committee to go over some options and perhaps answer some questions for you.  If you have a few minutes after the meeting maybe we can compare our calendars.  As always thank you for allowing us the opportunity to speak. 
Hearing of persons present:  
Neil Ehrlichman, 4307 North Church St., Whitehall, representing Fullerton Fair, usually you see our signs around this time of year, you will still see signs, but also wanted to add banners.  Not thinking it through, rules and regulations apply to banners.  Tried to put one across Route 145 and usual area on Grape Street, however due to height regulations, are unable due to lowering and additions to poles of various wires.  Would like to put across Coplay Bridge, if fire department would hang would donate back to them.  Also, would invite Coplay Library to have a stand at fair.  Requesting approval to hang banner in Coplay as long as it follows all rules and regulations.  Royer stated using bridge not likely as light standards are not safe, due to age and rusting.  Mr. Ehrlichman continued two other poles would work as well, however most poles are now staggered would need to find something across from each other, further discussions on placement.  Mann questioned PWD Pavelko re: placement of Community Days banners.  PWD Pavelko responded two poles on South 2nd Street slightly skewed but works, bridge really nothing.  Royer suggested fencing along North 2nd Street at Saylor Field.  PWD Pavelko agreed fence could be utilized, also stated regulations are 14’ above roadway.  Mr. Ehrlichman stated yes, off by 3” on Grape Street height restriction, will look at poles on South 2nd Street, questioned who to talk with.  Pres. Bodish stated to contact PWD Pavelko, determine best spot and can be approved by council at next week’s regular meeting.  
Steve Smith, 48 N 5th St., still have concerns with parking situation on 5th Street, originally in plans there was to be parking pad off Chestnut Street for corner house.  Mr. Helman spoke with me, stated contractor will be putting in parking pad.  Talked with homeowner’s and told them parking pad would be installed.  Then ran into Mike Miller, on planning commission, told about parking pad.  Mr. Miller stated had not heard same from Mr. Helman and would check.  Sometime later, spoke with contractors about installing parking pad who responded same was declined.  How is that possible if in original plan.  Borough owes people this parking pad.  All contractors should be considered equally.  Questions when will they get parking pad and who is responsible for installation.  Pres. Bodish stated Solicitor has information to share with council and has requested executive session at regular meeting for same and decision will be made public at that time.  Mr. Smith continued thinks this to be important and doesn’t want it ignored.  Mr. Mann asked for explanation from Mr. Helman for council on this subject.  Mr. Helman stated talk between contractor, residents, etc. re: off street parking, crossovers taking up street parking, subdivision along alley, disputes occurred for and against having off street parking, when final CO issued pad was not installed, did not appear to be an issue.  However, now being brought up again as is on plans, so contacted contractor to install, and informed must keep to original plans.  Pres. Bodish restated will discuss with solicitor at executive session next week and decision will be stated at that time.  
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Beverly Miller, 40 N. 5th St., stated Mr. Helman just said misstatement, it was not denied before it was approved, it was denied after the approval, I have the minutes.  Plans were approved by council prior to denial.  Questioned if contractor wants or needs to redo plans after approval by all boards, what is procedure for a contractor to change plans.  Helman responded must be resubmitted and approved with change.  Ms. Miller stated plans were approved clearly with parking pad and prior to 8/30 when  rejection occurred, never heard of someone declining something that was required, if contractor wants to build and is in plans, why would you decline it even if building inspector had other thoughts going on, obligated to do it.  Pretty clear somebody was picking and choosing what could be allowed and there are many driveways on Chestnut Street.  Pres. Bodish questioned anything else, as stated that will be discussed next week.  Ms. Miller continued, wondering about Library resolution, not on agenda.  Mr. Groller stated will be discussed during his report on library situation.  Ms. Miller than questioned what actual cost was from PP&L to purchase street lights.  Pres. Bodish responded $83,120.00.  Ms. Miller stated and they charged us $161,000.  Pres. Bodish stated yes.  Ms. Miller than questioned if we actually own street lights, so we don’t really know.  Pres. Bodish stated we do not own lights.  Ms. Miller continued, agenda shows discussion of CFC.  When CFC became a nonprofit who paid to file paperwork.  Mr. Mann responded would have to look back to find out.  Ms. Miller stated I was sitting on council at time and voted no, council voted to pay for CFC to become nonprofit, I said they should do it to show good faith effort to become nonprofit.  Since CFC used tax dollars, now have vested interest, should be able to get financials and should have been your responsibility to get it as part of lease agreement.  Charlene and I were pushing for it, no one wanted to do it.  I belong to several organizations, will give you anything you want.  Pres. Bodish stated same was brought up at February’s meeting and solicitor said.  Ms. Miller interrupted, said you’re not listening, you used taxpayer dollars, we have vested interest and solicitor is telling you if they don’t want to they don’t have to give it, that is taxpayer dollars.  When you get taxpayer dollars for a grant you have to give everything.  We could actually ask for that and get it and I think this council should.  It’s not a big deal, it’s just the financials and actually you should ask that of every nonprofit organization that uses any facilities or taxpayer dollars, make sure it is even across the board.  It makes sense.  Pres. Bodish responded would put into committee for discussion.  
EMA Coordinator Keller reported updating computer system utilizing fundraising funds, purchased wireless and two laptops for under $1,500.00, again not utilizing budget but fundraising monies.  Wireless capabilities now exist in EMA rooms and auditorium for use.
PWD Pavelko reported working on pool, same drained and cleaned, minimal patching with mild winter, diving board replaced, painting bathhouse floor; normal cutting and pruning at parkway; cleaned pavilion and Saylor field bathrooms; stop strips installed at troublesome stop signs; new screen door installed next door; repairing power tools of chain saw, blower and pole pruner; ½ ton cold patch used.  Mr. Recker questioned type of paint used on bathhouse floor, PWD Pavelko responded.
Chief Genovese reported for the month of April, 2012 there were 20 traffic arrests, 4 written warnings for traffic violations, 1 written warning for equipment violation and 5 borough parking tickets issued; 172 total incidents with 13 arrests.  Mr. Leiner questioned if increase in vandalism.  Chief Genovese stated always an increase when weather gets warmer and once kids out of school.
Chief Buskaritz read April, 2012 fire report, 15 calls for month, 48 incidents year to date.  Requesting permission from council to hold annual coin toss at North 2nd & Chestnut Streets on Saturday, May 19 from 8 am to 2 pm.  Still looking to sell 2000 Chevy van.   Mr. Leiner questioned if EMA also involved in coin toss.  Chief Buskaritz responded no, just fire department.  
Secretary updated council on Sprint cell tower communications by solicitor.  At November, 2011 meeting, council approved review of site by engineer and solicitor communication with Sprint if changes had occurred.  Solicitor sent letter on March 6, 2012, however no discussion occurred but messages were left back and forth.  At this time, solicitor has sent additional letter on April 30, 2012 to Sprint with deadline to contact of May 10.  Wanted council aware as Sprint may attend regular meeting for discussion.
Discussion of any problems/matters:
Letters from Coplay Planning Commission.  First regarding SALDO updates, letter read by Secretary, commission recommending SALDO ordinance be reviewed and revised to conform with changes in recently updated Zoning ordinance and believes most economical review could be completed by borough solicitor.  Mr. Mann questioned Mr. Helman as to what impact SALDO has on borough.  Mr. Helman responded minimal due to being built up, however would have affected 5th Street subdivision.  Mr. Mann questioned if we have SALDO and if yes, when last updated.  Secretary responded have SALDO, last changes same as Zoning, probably in 1960’s.  Pres. Bodish suggested obtaining price from Solicitor for review, all agreed.
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Planning Commission also reviewed comprehensive plan for projects the borough could undertake, recommending council consider improvements at Second & Chestnut Streets, a civic plaza as indicated in Comprehensive Plan.  Believes same would have significant impact to neighborhood at reasonable cost and this area would make good starting point for further improvements along two major corridors of borough.  Mr. Leiner and Mr. Recker do not have copies of comprehensive plan, secretary will copy for each.  Pres. Bodish recommends forwarding to council comprehensive plan committee to discuss and obtain costs involved in project and report back to all of council on same, all members agreed.
Boards and Commissions: letter of interest received from Natalie Reichl for open appointment on Coplay Library Board created by resignation of Carol Schleder, application read by Secretary.  No further questions be members, motion at regular meeting.

Changes needed to workshop meeting dates in July and August, July workshop same night as fireworks display and August workshop same night as National Night Out.  Secretary stated in past meetings changed to Monday prior.  All members agreed to change workshops to Monday, July 2 and Monday, August 6, both at 7 pm, motion at regular meeting.
Request received from Protective Safety Systems for use of building from September 10 through October 26, 2012 for police training.  No questions by members, motion at regular meeting.  

Coplay Newsletter – Mr. Leiner stated as I travel through town, being told by older folks how much they miss newsletter delivered to their house.  Reviewed newsletter sponsorships, in 2006 there were 26, currently only 7.  Seems an effort could be made to increase number of sponsors, also postal cost an issue.  At recent town watch meetings juvenile probation in attendance and looking for activities for their kids, would be able to deliver door to door on Saturday or Sunday before 1st of month, if we can garner support through ads and figure out how to deliver door to door over a weekend, newsletter could possibly be restored back to door to door delivery.  Committee could look at all issues including speaking with office re: time involved, etc., just want to get on radar and get it looked at.  Pres. Bodish questioned Secretary as to time involved.  Secretary responded 1 day to print and 1 ½ days to prepare, biggest problem involved putting on circular stickers as required by post office took almost 3 days.  Pres. Bodish added also now have to take to Lehigh Valley Post Office, not Coplay’s.  Mr. Leiner stated to put into committee so as not to take too much time tonight and have committee return to council with recommendation.  Pres. Bodish agreed.
Coplay Legion-Balliet Field – Mr. Leiner stated spoke with Judy and Dennis Podorsky who questioned bleacher situation at field being as borough owns property.  Checked the area and concluded does indeed need repairs, borough may be obligated to certain extent.  Pres. Bodish stated bleachers have been deteriorating for years, some were torn down by borough employees, money is an issue.  Mr. Mann added Lions Club did some work at field.  Mr. Groller responded yes, did painting, repair work, aluminum repair as well.  Mr. Royer bleacher situation is included in comprehensive plan as well.  Property committee should review for possible costs to repair and report back to council.
At this time, Mr. Leiner added that Park & Recreation Board members attended last Coplay Town Watch meeting, getting together a listing of activities available within the borough for kids, making pamphlet for distribution.  Expect review at next town watch meeting, should attend if interested.

Hiring of elected officials family members to work for the borough.  Mr. Leiner stated you all know my position on this topic, I don’t want to belabor the point.  No further discussion by members.

Commitment to Family and Community.  Mr. Leiner stated does not feel comfortable with position of liaison in general and more so in this case as is not member of council, but Mayor.  Just want a report and would appreciate a report on the activities and what is occurring there, important to get report.  Pres. Bodish thanked Mr. Leiner for comments on same, no further discussion by members.

Mayor Bundra reported requests council motion to withdraw Certificate of Appreciation for Frank and Anna Dickman as they are uncomfortable with commendation.  First meeting as Mayor held on April 26 at American Legion re: reassessment, approximately 35 residents in attendance, meeting informative, have copy of presentation if anyone interested.  Received request from Cetronia Ambulance for proclamation of EMS Week from May 20 to May 26, 2012.  Also, as Mayor did proclamation in place of certificate for the Dickman’s, comfortable with same.  Joint Safety Committee recertification training on May 30 and June 13 for all members, takes approximately 3 hours, must train to have committee remain certified by State.  IRT report, in 2008 were approved to receive 50/50 grant for picnic area project, finally received final approval from DCNR for release of funding in amount of $10,074.00.  Mayor Bundra requested Secretary explain split of grant monies between General and Recreation funds.  Secretary stated General fund spent $16,634.20 on project 
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and Recreation fund spent $3,513.13, for total cost of $20,147.33.  At 50%, general fund will be reimbursed $8,317 and recreation fund will be refunded $1,757.  Mayor Bundra continued report, attended meetings as liaison of CFC, fire department and Coplay Sports, only report is to remind all of opening day for Coplay Sports of Saturday, May 5, please attend if able to support youth program.   
Reports of Officers and Standing Committees:

Royer reported normal operations in streets department.  Interview by self and PWD Pavelko for part time summer help, spoke with committee, recommending to hire Ryan Snyder of Coplay, at rate of $10 per hour with start day of Monday, May 14.  1988 Chevy truck still off street use, estimates to fix were too high and not worth cost.  CWSA report, beginning process to purchase new truck with build time of 16 weeks, questioned board as to intentions of old vehicle, will wait until receipt of new vehicle to make determination, however they did pass motion that if borough or township would need extra vehicle would have no problem lending as long as not needed for CWSA business.  PWD Pavelko should contact CWSA directly if this becomes necessary.  Also, annual audit will be reviewed at next meeting on Thursday, May 17 at 7:30 pm, all members are invited to attend.  The intergovernmental meeting is same night at 6 pm at Whitehall Township building next door, last year attended one and then other.
Recker reported finished interviews for swimming pool staff.  Hiring nine lifeguards and six concession stand, Tucker Stettler, Hanna Hartman, Tanner Madouse, Dominic Martin, Matt Bonchak, Kayla Bet, Nicole Leshko, Courtney Dragovits, Carolyn Gray, Joseph Asbury, Adam Rompilla, Allison Mann, Amanda Kesselring, Dana Bachman and James Vautsinas.  Regarding house next door, unaware we had mortgage on this property, thought same was purchased and paid in full, currently owe $104,000 on mortgage.  Thought is we plan to rent for $800 per month when mortgage payments are $900 per month, losing $100 per month, has been vacant for more than year, now we have lost $24,000 per year on property doing nothing with, recommending to council to get realtor involved and put on market, we have no use for it.  Layout of house is unusual.  Pres. Bodish questioned currently in receipt of two applications to rent, was this reviewed with committee.  Mr. Recker stated unable to connect with committee, but attempted.  Pres. Bodish requests same goes to committee for further discussion and recommendation.  Mr. Recker restated losing money on this property.  Mr. Royer commented public works equipment utilizing garage and portion of yard, would have to find new place to store.  Pres. Bodish restated should go to committee.
Mazur was absent, no report.  

Groller had no report on finance.  Reported on library, first wanted to thank employees for hard work raising donations.  Attended the April 23 meeting at Whitehall, school district budget still represented amount of $70,000 for Coplay Library and $30,000 for Whitehall Library along with maintaining the building, some comments were made about leasing or selling or continuing to maintain property, and one member stated Act 1 by the state only really allows funding for the classroom, believes comment made for benefit of the libraries.  Also, old agreement from 1970 was brought up which states Coplay receives 1/6 of what Whitehall receives, which is where the $5,000 amount is coming from.  Unfortunately it was last item on agenda for discussion and discussion was tabled.  Further review determined that Operations and Transportation committee chaired by Joe Fragnito is tasked with recommendation to fund, spoke with Mr. Fragnito and he recommended Coplay send memo to Superintendent Corby indicating dire need of monies for library.  He was not aware that largest portion of library budget came from school district, 70% of budget.  Borough committee on April 27 requested monies for 2012-2013 budget, even if reduced, until another revenue source could be found.  School district will have executive meeting to discuss funding on May 8 and board is planning to discuss funding on May 14.  As of this past Friday, monies were still indicated in budget, what will happen is still unknown.  Would like to request Resolution of support be added for vote at next week’s meeting.  Mr. Leiner stated board questioned if borough council supported library, important to get resolution passed, also with statements regarding building and difference in amounts between Whitehall and Coplay libraries, does not agree money will be there when budget passed.  Mr. Groller responded we have waited this long and with executive meeting next week and board meeting week after, we will know definitively at that time, we can wait the two weeks.  Secretary handed out Resolution as prepared by Solicitor, no comments or concerns with resolution as presented, all members agreed to same with no changes, prepare for passage at regular meeting.
Leiner saving health report for regular meeting.  
Mann reported committee taking advantage of PP&L rebate program to relamp fire department and social hall, total of 89 fixtures, cost before rebate was $4,536.45, rebate is $2,616 resulting in total taxpayer cost of $1,920 and we should see about 30% savings in lighting.
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Bodish reported normal operations in sanitation, tire drop off is scheduled for Saturday, May 12 from 8 am – 12 noon at parkway parking lot.  Committee approved purchase of camera to be kept in garbage truck to document excess garbage recurring at locations.
Hearing of persons present:  
Beverly Miller, 40 N. 5th St., commented Mr. Recker you are new to game, house was purchased at reduced price from market so building could be expanded, borough garage, was not to be fixed up and rented, council wanted to build new municipal building but comprehensive plan determined residents did not want new building, wanted this building fixed up.  Mr. Recker questioned if Mrs. Miller was on council when house purchased, responded yes, because you would only need to add three walls to add onto garage, more cost effective.  Had surveys determined to build new building, may have changed this.  You have nowhere to go with equipment, talked about tennis courts, you build one more bay and you have plenty of room.  Mr. Recker stated we should spend $100,000 to park a vehicle.  Mrs. Miller stated not to park vehicle, for your public works because they are cramped, house was purchased due to location, cheapest way to add onto building.  Mr. Recker stated it is costing us money.  Mrs. Miller responded costing money because money put in it and left to set and prior to spending $760,000 on not exactly sure what except some alleys and couple other things along with street lights that cost $160,000 but are only $80,000, so you have to state adding onto garage is part of comprehensive plan, public works needs space.  Mr. Recker stated was not on council at that time, trying to solve problem and believes house needs to be sold.  Mrs. Miller questioned what will you do with garage.  Mr. Recker stated will figure that out.  Mrs. Miller stated just wanted you informed of original intentions.  Questioned if there is contract in place with Teamsters at this time.  Mr. Mann responded no, still in arbitration.  Mrs. Miller continued, bleachers were also part of comprehensive plan.  
Steve Smith, 48 N 5th St., just wanted to go over that resolution number 1338 on April 12, 2011 was when final approval of the plan for 5th Street subdivision which was prior to decline of permit application.  
AT REGULAR MEETING:

Vote on resignation of Carol Schleder from Coplay Library Board.
Vote on appointment of Natalie Reichl to Coplay Library Board.  
Vote on date change for July and August workshops.  
Vote on use of building by Protective Safety Systems.

Vote on hiring of part time summer helper.
Vote on hiring of lifeguards and concession stand for municipal pool.

Vote on awarding of 2012 Handicap Curb Cut Project.

Vote on fire department coin toss.

Vote on Certificate of Appreciation withdrawal for Frank & Anna Dickman.

Vote on Resolution #1358 to support Coplay Public Library.
Motion by Leiner, second by Royer to adjourn meeting.  Regular meeting scheduled for Tuesday, May 8, 2012 at 7 PM.
Borough Secretary

