Workshop Meeting                                                                June 5, 2012
Municipal Building                                                                 94th Council

Meeting called to order at 7:00 p.m. by President Bodish.  In attendance were Groller, Leiner, Recker and Royer as well as Mayor Bundra, EMA Coordinator Keller, PWD Pavelko, Police Chief Genovese and Fire Chief Buskaritz.  Mann and Mazur were absent.  Pres. Bodish led pledge of allegiance.
Presentation by employees of Coplay Public Library.  
   Maryrose Farquhar started stating believes it is more than just employees.  Since library has been operating short staffed, unable to catalog the countless historical documents, pictures and artifacts which have been stored for years so if there is anyone in community with experience in archival preservation would be interested in talking with them to classify these items.  Until school district committee meeting on May 29th our library was in Whitehall-Coplay School District budget for $71,000 and library staff and board were unaware that Coplay Borough Council would be submitting a proposal for reduced funding to the superintendent and school board.  What we would like to know tonight is how you arrived at $48,000 figure requested from school district.  In addition, we have been made aware that it is being discussed that the library could get by on less money.  This is unrealistic and would mean a drastic cut in services which residents are not in favor of, speaking with liaison from the state library last week it was made clear that cuts in services or hours would mean a loss in funding to the library from the state, this would be devastating to the future of the library.  Thank you.

   Terry Holderman would also like to find out how the $48,000 was derived that was asked by the borough library committee to the school district budget.  I would also like to try to figure out why this wasn’t brought before library board so we could all work together as I thought borough library committee was to work with library and it seems as though they are working against it.  If we stay in the school budget at $48,000 would like to know where $23,000 will come from, does borough plan to make that up.  Since we share our finance reports with the borough each month, it shouldn’t be a surprise that there is no way to cut $23,000.  We are not like other organizations who don’t provide financial reports, we provide more than financial reports, we provide income and expense for all special events and I know there are other places the borough funds that you don’t know what they do with your money.  If we’re honest with you, I’d like council to be honest with us and if you don’t want the library than just please come forward and say so.  The staff is really working due diligence becoming fundraisers and that is not what their jobs are supposed to be.  We are hoping that the borough steps up to the plate and helps to keep us alive.  Thank you.
   Natalie Reichl, new member on library board, was previously on board and had to resign due to work responsibilities, glad to be back.  I am here as well for clarification my first interest when I moved to Coplay, one of the first things I did as a resident, I located the public library.  I realize that libraries have changed in nature, they are a hub for a community, they provide services that you can get no where else in the community, you don’t have to pay a fee to belong, you can walk in.  I had a conversation with someone last week and I said, all the years I was a classroom teacher, one of the things we used to talk about was not requiring kids to do anything at home on a computer, because not every family can afford a computer.  I have a sister in living in another community who is 65 and her computer recently died and obviously she cannot afford to purchase one due to limited income like many people, she goes to her local library.  I have been in Whitehall’s library many, many times, unfortunately kids in Coplay can’t walk there, they can’t get there safely.  I think the importance of a library in a community is key, as a new member to the board I have many of the questions that Maryrose and Terry brought up, however this whole thing is new to me and I don’t know what direction as a board member I’m to take.  One thing is we can’t have staff members being fundraisers the shortfall in funds is a little over $1,900 per month.  I know through the whole time I’ve lived here they have been happy to do some small time fundraising as part of the day.  The expectation of $1,900 per month is not only extraordinary, it’s ridiculous.  Taking away a community library is a very, very bad idea.  I’m thinking you probably have a plan, because I am new to this I don’t it and my reason for speaking to you tonight is like Terry said, I would like to help out, but until I know what you have in mind I really can’t be of help, so I would appreciate your thoughts.  Thank you.
   Robert Hauke, I am here to speak about the library, I am 60 years old, the library was founded 50 years ago.  In 1962 there was a set of Britannica Encyclopedias in that library that helped Dr. Kerbacher, that helped myself, that helped Dr. Ifcavits, that helped the engineer Joe Leibensite.  Those things weren’t available in our youth.  I don’t know if some of us would have gotten where we got to, it helped John Leiner.  Now that is the age group I know about.  I think there are some misconceptions and misinformation, that everything will go electronic and you won’t need libraries in the future.  That’s a false statement, libraries are going electronic.  You heard the words email, clouding and how many things have the word e in front of them now, a lot since I have grown up in this town.  So what will happen to the libraries of the future, let me give you a little 
description.  You will have world digital library in the future, you’re going to have congressional library of 
congress digitized in the future, the average person is not going to be able pay for these services.  You’re

Workshop Meeting                                                                June 5, 2012
going to have more people say maybe you know we have mobile phones, we have aps, we have this, we have that.  2017 is projected that 4.5 billion people will have their own mobile phone, 85% of those people will be connected to the internet.  You have to remember that libraries are not no longer consumers of information they are producers of information.  If you lose that, you may never be able to bring it back.  If there is some kind of strategic plan in the future about county wide libraries, whatever you would have, I don’t think the state will ever go into it, in my political judgment the state is going to stay away from funding libraries.  I believe they give us $12,000 today, that mandates we have to keep the library open 40 hours per week and 7 hours dedicated to weekend or you lose the $12,000.  So you have certain infrastructure costs in the library that you can’t even think about, then you will have innovation costs and you can’t discount this budget to far because if you do for all practical purposes, you have eliminated the library.  So either you need a feel for the citizens of Coplay if they want to keep this it is going to cost a certain amount of money.  If you lose it, you have no strategic partnership in the future either, you’ll have no say in what will happen if there is a regionalized or county wide system library, you’ll be out of the box, you have no bargaining chips.  I think that you must really give close consideration into trying to, I know it is difficult, it is not an easy job, you must give dramatic consideration to keep that budget as high as you can.  It will be difficult and some people will not like that.  These are difficult times with difficult choices, but you have certain pearls in this town, I have either lived or worked in this town for 60 years, you have certain pearls for a town of a little over 3,000 people, and now we have to consider if we keep that jewelry or discard it and the library is one of those things.  I can’t tell you the countless number of people in my children’s generation and my generation, I don’t want to see our kids going back to a book mobile if anyone remembers that, we had to go to the Coplay discount and get in there between 1 and 2 on a Saturday to get a book, you only had five minutes to look for one.  Those were bad times.  So if you lose it I don’t know if you’ll ever get it back in any shape or form in any kind of organization or strategic event.  And I thank you for your time.
At this time Pres. Bodish asked for any questions.  Leiner stated at this point I assume we will be addressing library issues under the library committee report.  Groller responded there will be a report on library.
Hearing of persons present:  
Steve Smith, 48 N 5th St., I know at the last meeting there was to be a meeting after regarding the parking on 5th Street as far as the zoning person taking away the parking originally in the plan and Mr. Helman stated he had seen plans and house and driveway indicated, but did not see how driveway was safe situation.  I brought this to attention of people who own home and they don’t speak with me anymore because of what this letter said, but I haven’t heard what letter said, so I am asking what was final outcome, what did we decide?  Pres. Bodish responded letter sent this date from our Solicitor to Hill’s attorney, letter was read by Pres. Bodish and stated that off-street parking at developed property did not conform to land development plan approved by council and Hill agreed to complete all improvements by June 16, 2012, as such they must complete improvements or request extension of deadline to allow further time to resolve the matter, this matter will be placed on council’s June 12th agenda.  Mr. Smith then questioned if builder will be responsible for putting the parking pad in?  Pres. Bodish stated not necessarily, the letter was sent and that is all we know at this time.  Mr. Smith stated if it is not put in bond funds would be used to install the parking?  Pres. Bodish could be used, but restated only thing we have at this time is letter.  Mr. Smith continued I have problem with how this happened, one person made decision to say “x” on the driveway, that’s not why there is a zoning committee.  How can we set some kind of precedence so this does not happen again.  There has been a few things brought to my attention, there was an attorney’s office that was inspected prior to the gentleman having his certifications, if we would have continued would have been eating fines for that.  Building inspector had a fence on his property that took this group of people and a letter to the man who knows the rules and regulations to tell him to lower his fence, money spent.  Another question, do I have to use that inspector or can I pay to have my own brought in?  Pres. Bodish responded unknown, but will get that answer.  Mr. Smith stated because personally the man stood on my property and we looked over at those homes and he said the builder is going to take care of everything, a couple of days later I am talking to the builder and he didn’t ever have that conversation, it never happened.  Pres. Bodish stated he did not have conversation with him and could not answer that question.  Mr. Smith stated wants it on record was told something standing right on my property and I went to see Mike Miller after who stated just saw Ron and would have thought it would be brought to Mike’s attention because it is hot topic and never heard an iota about it.  So we need to get back, if I want to do anything to my home if I can go and get another inspector because I don’t want that person on my property.  How are we going to prevent this from happening to other people in this town, these people are a young couple, they have a baby and a baby on the way and now they may be on the hook for putting a driveway in, what is wrong with that picture.  Another thing is in front and down a little bit to my home, Hobel had drilled in street and builder stated Hobel was paid in full so that needs to be taken care of, to contact Hobel, builder or 
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streets people I don’t know who, but it needs to be fixed and filled in.  I don’t know whoever does that.  Secretary responded Hobel has certain amount of time to restore street to satisfaction of borough, funds are in escrow until repaired, if not repaired or not repaired to our satisfaction, escrow funds are used to correct.  
Jane Gillespie, 11 S 3rd St., here on behalf of Lioness Club, governor of the Lions club addressed our club and asked each club to plant a tree this year.  I am also on the garden club and we do the gardens at the library and am on the library board and so I suggested we replant the tree blown down last August to the front of the library, would like to plant a pink dogwood tree and are asking if borough employees can help to plant tree or if we will need to pay to have that work done.  Pres. Bodish stated will have committee discuss and recommend with answer and vote by all of council next week.  

Anne Killeen, 32 S 4th St., I missed something somewhere, are we going to get July newsletter delivered to our houses because I understand there were people looking for community service work.  Somebody else suggested maybe community service people could walk around and deliver newsletter.  Are we going to get it for July 1st.  Pres. Bodish responded committee will be discussing information received for review, at this point is it going to be delivered July 1st, no.  Ms. Killeen stated okay, possibly in August?  Pres. Bodish responded possibly, nothing has been determined as of yet on the newsletter.  Ms. Killeen stated she hopes it would be in newspaper as older people really want it delivered by mail or dropped off.  
EMA Coordinator Keller reported two assists for the month of May, 2012, assisted Coplay Recreation & Welfare Association with their food drive and assisted IRT with pedestrian traffic during 5K run.  
PWD Pavelko reported light fixture replacement almost complete, 80 fixtures in total at fire building with 55 4’ drop ins and 24 8’ surface, also 12 8’ in borough garage, still to complete in ornament room, food bank, emergency management and lower hallway about 17 fixtures; repaired fence along IRT at Hokendauqua Street; storm drain clean outs continuous with recent rains; pool is painted, new diving board installed and final preparations in concession stand; grass cutting also more than usual with rains; dealing with some mower mechanical failures as well; additional pruning at parkway area.
Chief Genovese reported for the month of May, 2012 there were 19 traffic arrests, 1 written warning for traffic violations, 3 written warnings for equipment violations and 13 borough parking tickets issued; 175 total incidents with 4 offenses cleared, 3 by arrest and 1 by exceptional.  Completed patrol rifle program and qualifications equipment is in each vehicle.  Officers attended bike rodeo.  Will be having hand gun qualifications as required by state and gearing up for fireworks on July 3rd.  Leiner thanked police department for involvement with 18th annual bike derby.
Chief Buskaritz read May, 2012 fire report, 9 calls for month, 57 incidents year to date.  Coin toss resulted in funds of $2,400.  Doors at fire building are in need of repair, previously discussed to wait until last quarter of year, however in such disrepair and door lock broke again, requesting that doors are replaced as soon as can be arranged.    
Secretary reported contacted Giant food store and received name to submit in writing proposal for civic/town plaza at N 2nd & Chestnut Street corner.  Attended MECAB meeting with Mayor Bundra, presentations by Rep. Harhart, mostly regarding state budget and by Mayor Hozza of Whitehall; also, would we be interested in hosting a meeting.  Attended the county congress of governments meeting with Mayor Bundra, topics included an update on reassessment, recycling – county expects to offer household hazardous waste drop off in 2013, event costs $45 - $50,000 which is why they have not offered it in recent years, CDBG funding may not be as easily attainable as in past may need to plead our case to county officials in order to receive awards, and Green Future funds for recreation were also discussed.  After last meeting requested approximate cost from solicitor to update SALDO, received this date, copies to all.  
Discussion of any problems/matters:
Boards and Commissions: letter of interest received from Kevin Armbruster for reappointment to Coplay Board of Appeals until 12/31/2016.  No further questions be members, motion at regular meeting.

Coplay Legion Baseball/Balliet Field, condition of bleachers.  Leiner questioned if any members had time to stop and check on bleachers, informed by Ms. Podorsky that stadium lost district playoffs due to condition of bleachers, thus losing money.  Is there any assistance we can give for project.  No additional discussion by members at this time.
Extend draw down period for an additional year until August 20, 2013 for Capital Projects line of credit.  Groller commented finance committee discussed and recommends this extension for one year which can be done with no fees attached.  No additional questions by members.  
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Received response to request from borough solicitor as to cost to review and redo SALDO.  After review of statement received, members determined to wait until July workshop meeting for discussion.  Pres. Bodish suggests to submit to finance committee for recommendation.  All members agreed.  
Mayor Bundra thanked police department for help with Memorial Day event on May 29th to honor fallen veterans.  Judged Karaoke event for 10 finalists, very impressed with all participants and enjoyed the event.  Joint Safety Committee, all must attend yearly training, myself and Sandy attended, next will be Dave Royer, Pat Klement and Ed Wechsler.  Attended Coplay Sports meeting, noticed fire extinguishers had not been checked since 2002, ordered new extinguishers and hung in club house and kitchen areas where they are needed.  Invited to attend Curt Simmons Day at Egypt Memorial Park by Whitehall Mayor Hozza, very nice event.  Invited by Whitehall Chamber of Commerce to attend ribbon cutting for new business, DRC Technology at Chestnut Street building on Friday, June 8.  
Reports of Officers and Standing Committees:

Royer reported normal operations in streets department.  Ryan Snyder hired for summer help did not respond to any calls or letters, so reviewed applicants again and recommending hiring Byran Burker of Coplay at same rate of $10.00/hour.  Will need to rescind motion to hire Ryan and new motion to hire Byran.  CWSA report, Route 22 bids were opened, engineering estimates were $450,000, bids ranged from $755,000 to $1,000,000 all bidders were high due to expected high rock content when boring under Route 22.  CWSA summer employee assists borough crew two days per week as in past years.  IRT report, 5K race held May 20th, went well, thanked police and EMA for assistance.  Work party this Saturday at 8 AM, if interested meet at trailhead pavilion.  Unpaved section of IRT in Coplay, rough estimate to pave is $24,000, still fundraising to help pay for improvement if property is ever turned over to us.  Mayor Bundra commented fundraising continues, if clear title is received we would be responsible for at least 50% of paving, grants would only cover up to 50%.
Recker reported pool opens this Saturday, June 9.  Pool manager met with all staff this weekend.  Two lifeguards who were hired have left, we will have to replace at least one, should have for next week.  Regarding bleachers at Coplay Legion, committee will get together take a look and see what can be done to help them out, will be going up tomorrow to actually look at bleachers.  Regarding rental house, we do have more interest in house, still reviewing credit reports.  Questioned Groller as to status of redoing loan for house, if it can’t be rented must come up with another plan, we are stilling losing money monthly regardless of what we want to do with it in the future, still would like to put up for sale.   
Mazur was absent, no report.  

Groller reported can redo loan for house reducing from 4.62% to 3.125% which would decrease payments to $709 per month, it would be a 10 year lock and 15 year amortization.  This would mean rent would pay for monthly loan payment and would pay for itself.  Recommends vote at regular meeting.  Regarding the library, meeting on May 29th unfortunately got there late due to situation in neighborhood, Mr. Fragnito suggested he receive something from Coplay requesting a reduced funding amount, presented memo which was well received and will be amount in final budget presented to school board on June 25.  Again, this is still no guarantee, many comments stated to stay with old theory where Coplay receives 1/6 of what Whitehall receives, meaning $5,000.  Realize reduced amount is not what we were given in past, however committee determined lowered amount to be good start and if school board agreed, committee would sit down to see what could be done to make up difference.  Leiner questioned how amount of $48,000 was determined.  Groller responded committee believed our number had to be less than $71,000 but to only receive $5,000 would be useless, at $48,000 only a variance of $23,000 which is something the borough could work on and possibly come up with a solution.  Again, there still is no guarantee we are getting the $48,000 until the school board passes it on June 25, if they change it and only pass $5,000 we have a much larger problem.  Thought was to get as close as we could, knew there would be a reduction from $71,000 but did not think reduction would go as low as $5,000.  Leiner stated due to issue felt committee should have informed all of council, however entered meeting thinking we would get $5,000 and when heard $48,000 thought much better than $5,000.  
Leiner thanked council for patience with project at 1102 Center, making headway but still working on it.  Code enforcement, if there are issues with decisions made, council would never discuss in public as it is a personnel issue discussed in executive session.  No report on health or insurance.  June 20 next town watch meeting.
Mann was absent, no report.  
Bodish reported having some difficulties with electronic recycler will discuss with committee to change who we take that recycling too.  
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Hearing of persons present:  
Anne Killeen, 32 S 4th St., two things to bring up, can’t believe how many people are here, hope you are here for the library.  During this meeting heard going to Giant as part of comprehensive plan, then heard about bleachers shouldn’t that be part of recreation and then the library.  Could you speak with solicitor to see if grants or loans through recreation are available to the library.  Everyone looks at library as books and papers, that is not all they are.  I know we have comprehensive plan and there were many avenues to go, but is it necessary to do parking thing at Giant versus bleachers at Legion field, more people will be serviced by bleachers than parking spaces.  Where are we getting this money.  Pres. Bodish stated no money has been spent to this point on anything.  Ms. Killeen then requested an executive session be called on personnel.  Pres. Bodish responded you are unable to call an executive session, however will wait until regular meeting and discuss with solicitor.  Ms. Killeen agreed to same.  

Maryrose Farquhar, Coplay Library, I would like to make it clear that all of these folks are here in support of the library, just wanted to say thank you to everyone who did come.  I guess my issue is there are a lot of numbers between 48 and 71, still not quite sure about that number and why.  The budget still said 71, it does not say $5,000, the school district said it could go as low as $5,000 but there was no guarantee for that either so to ask for 48 could have crippled the library, whether intentional or not, but there was no guarantee it would have gone to 5 it was still at 71 in the last budget.  Groller stated there was no guarantee it would stay at 71 either.  Ms. Farquhar responded no, but like I said there are a lot of numbers between 48 and 71.  Groller stated there is no guarantee you are going to get 48, so why debate 71 or 48 when you may not get either.  Ms. Farquhar stated I guess my issue is it is only a plan if we have a plan in place to come up with the rest.  Groller stated plan was to possibly get this and then we would work on making up rest and it would be something they would possibly accept because they didn’t want to go with the full 71, we were going to get a reduction.  Ms. Farquhar stated they didn’t want to but now you gave them permission to not be the bad guy.  Groller stated this is a  negotiation.
AT REGULAR MEETING:

Vote on reappointment of Kevin Armburster to Coplay Board of Appeals.
Vote on extension of draw down period for Capital Projects line of credit.
Vote on hiring of part time summer helper.
Motion by Leiner, second by Recker to adjourn meeting.  Regular meeting scheduled for Tuesday, June 12, 2012 at 7 PM.
Borough Secretary

