Workshop Meeting                                                                September 6, 2011
Municipal Building                                                                 93rd Council

Meeting called to order at 7 p.m. by President Mann.  In attendance were Bodish, Bundra, Groller, Mazur, Piskula and Royer as well as Police Chief Genovese, PWD Pavelko, EMA Coordinator Keller and Fire Chief Buskaritz.  Mayor Milander was absent.  Pres. Mann led pledge of allegiance.  Pres. Mann requested a moment of silence to acknowledge the victims of September 11, 2001.
Hearing of persons present:  
Mel Procanyn, 7 S 8th St., have minutes been reviewed where up charges for 7th Street project were discussed.  Mann responded no.  Procanyn stated two advertisements in paper, one for workshop and one for regular meeting, for what?  Mann responded voting on resolution to join national moment of remembrance for September 11th and regular meeting voting on Ordinance re: EIT.  Procanyn stated nothing was previously discussed on EIT Ordinance.  Mann stated same was discussed at August workshop meeting.
EMA Coordinator Keller read August, 2011 EMA report.
PWD Pavelko reported roof leak at fire building repaired, new street name signs installed at approximately 20 intersections also handicap on Keefer and no parking on Tapler.  Mann questioned status of street signs re: mandated change in size and reflection even though now changed to only need to replace signs in disrepair to new guidelines.  Pavelko responded, all street signs have been purchased to comply with new guidelines still some to be installed, but will be compliant by end of year.  Pavelko continued report, set up and clean up for Community Days, curb painting on 7th-Keefer-Cherry-Maple-Tapler-Hokendauqua Streets completed, continued grass cutting, storm cleanup with trees down on 3rd-8th-Parkway-IRT-Library grounds, boiler cleaned ready for usage, continued pool maintenance, installed announcement holder on front door of Library and relamped lighting, and sand blasted dome climber at Tot Lot - Colleen will be in next week to paint.
Chief Genovese reported minimal storm damage, approximately 12 without power and 3rd Street tree down.  Extra officers used for Community Days.  Thankfully school has started and kids are now occupied.  
Chief Buskaritz read August, 2011 fire report, 18 incidents this month.  Chief’s vehicle is in service.  Thanked EMA and police department for assistance during 8/21 storm.  
Secretary reported next County COG scheduled for Tuesday, 11/15 from 12-2, County is asking for local issues that could be discussed, let office know if interested.  Received notification from Grace Industries re: bridge project on August 30, 2011, not enough time to include in newsletter.  Current borough news magazine articles – bill passed to allow use of online auctions for sale of borough property and task force formed to identify what certain mandates such as collective bargaining, prevailing wage and legal ads cost municipalities each year and what changes could be made for relief, such as increasing project ceiling from $25,000 to $250,000 for use of prevailing wages.  2012 Minimum Municipal Obligations for pension plans completed, motion at regular meeting, Police Pension has returned to zero contribution.  Resolution #1343 to destroy old records, mostly 1992 found in garage record room and 2003 and Ordinance #795 to re-enact EIT due to change from local collector to Tax Collection Committee, advertised and ready for passage at regular meeting.  Resolution #1342 re: National moment of remembrance of 10th anniversary of 9/11, ready for passage at this meeting – meeting was advertised for this due to timing.

Discussion of any problems/matters:

Newsletter – impact of post office changes on office personnel.  Part Time Clerk Veronica Caciolo in attendance, reviewed new procedure to prepare for mailing, unable to use staples, must use three circle stickers on each piece.  1½ days to prepare newsletter, 1 day to print, 2 days to close using stickers.  Also, must send from LV post office, not Coplay, public works spent 4 hours, along with numerous calls between post office and borough office to correct.  Expect further delays next mailing as well.  Reviewed outside company who gets sponsors to send newsletter, all information must be submitted six weeks prior to mailing, does not seem to be viable solution.  Suggestion is to add page to website, “Newsletter” that includes all articles and sponsors, will notify residents in November/December issue and that requests to receive hard copy by mail or pick up will be honored, hard copy of newsletter and calendar also available from website to print at home.  Discussion by members, Bundra and Piskula want to make sure hard copy available for those who do not have computers.  Assured members office will print copies for mailing to those who request it and have for pick up at borough building.  Chief Buskaritz questioned organizations who stuff newsletters, what will they do.  Secretary stated will continue to pay for postal permit for bulk mailing, as we do send out other flyers, however organizations could use borough permit, would have to pay postage, in fact Fire Department utilized this option for 2011 fund drive.  Members agreed due to time and cost, will discontinue mailing of newsletter to all households, motion at meeting.
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Received letter of interest from William Loy to become member of Park & Recreation Board, same read by Secretary.  Bundra questioned how many members still needed for this board.  Secretary responded this will fill board.  No further questions by members, motion at regular meeting.

Trick or Treat Night, normally last Friday in October or October, 28; raindate of Saturday, October 29.  No additional questions by members, motion at regular meeting.
Annual request for donation received from Visiting Nurse Association, $50 given in previous years.  Members agreed to continue $50 donation for 2011, motion at regular meeting.

Received request for donation to Meals on Wheels, no prior donations.  Piskula stated this organization just as important as Visiting Nurses, would like to see something given.  Secretary stated letter reports thirteen residents using program.  Bundra suggests like donation of $50.  All members agreed, motion at regular meeting.

Mayor Milander was absent, no report.  

Reports of Officers and Standing Committees:

Royer thanked public works for clean up during recent storms.  Received review from Engineer Stewart re: change order for material cost increases, recommends payment of $9,391.36 not original amount of $12,076.17 submitted by contractor, motion at regular meeting.  Received notification from Lehigh County for award of $60,000 in CDBG funding for 2012.  CWSA report, after review authority has  found four areas of infiltration concerns to investigate further for correction.  Bundra questioned if Royer could contact County to discuss lack of reasonable notification for bridge current and future projects.  Royer will call on same.
Mazur read August, 2011 traffic and criminal reports.
Piskula reported received information re: request for additional funds for neutering of feral cats by Peaceable Kingdom in 2010, will discuss with committee and report recommendation to council next meeting.
Bodish reported normal operations in sanitation department.  Recommending old truck auctioned at Northampton fall auction or utilize an online auction site.  Thanked sanitation department for storm clean up.  
Bundra reported fire, police and EMA worked well together during recent storms.  Held safety meeting with public works employees this date re: material storage and handling, during meeting noted some violations in garage area, mostly due to space constraints.  Continues to look at suggestions to increase space with Bodish, hope to improve this in future.  Joint Safety Committee meeting on 8/17, requested Royer read new safety quote, same read by Royer.  IRT report, many trees down with storms, still working to clear all debris from sides of trail, also two memorial benches were vandalized in recent weeks.  
Groller reported will attend next Library Board meeting.  Expects to report on pool receipts and expenses for season at regular meeting.  
Mann requested all departments submit budgets to borough office by October 10.  Concord Financial has reworked terms of general obligation note – currently note has fixed rate of 4.3% through December 15, 2013, rate would reset to no higher than 5.4% and drawdown period has expired.  Proposed changes include fixed rate of 3% through December 15, 2016 with same cap rate of 5.4%, extension of drawdown period to August 20, 2012 for additional $200,000 toward street light purchase and change repayment schedule to reflect total borrowing of $964,671 to be repaid on a level debt service basis through October 15, 2028 or 17 years.  Renegotiation has resulted in an interest rate savings of as much as $81,000 and the borough now knows what its maximum debt service will be through term of loan based on new repayment schedule.  Requests motion at regular meeting to accept this renegotiation of terms.  Shade Tree committee recommending repairs to sidewalk at 132 South 8th Street and removal of tree and repair of sidewalk at 28 South 3rd Street, motion needed at regular meeting.  Read certificates as issued to Christine Buskaritz for AFG grant application and Colleen Vandegrift for improvements at Tot Lot.  Bundra restated to members to bring up any names for consideration of this recognition.  Mann continued by thanking emergency services and public works for work during recent storms.
Hearing of persons present:  
Mel Procanyn, 7 S 8th St., is letter received from bank available for public.  Mann stated to request same through Right To Know request.  Procanyn continued, $12,000 was for delay in completing 7th Street project and delay was caused by contractor.  Mann stated delay caused by UGI not completing repairs and replacements on 7th Street in timely manner, not contractor.
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Anne Killeen, 32 S 4th St., borough should try contacting Public Utility Commission to see if any recourse for cost of delay due to UGI, maybe UGI responsible for these charges.  

Beverly Miller, 40 N 5th St., stated agree garage area is cramped, reminded council that purchase of home next door was to add garage bay and increase space, not for borough to become a landlord.
At Regular meeting:

Vote on Shade Tree and sidewalks.

Vote on change to Capital Projects Loan.
Vote on Change Order #3.
Vote on William Loy as member of Park and Recreation Board.

Vote on Visiting Nurse Association donation.
Vote on Meals on Wheels donation.
Vote on Minimum Municipal Obligations for all pension plans.

Vote on Trick or Treat Night.

Vote on Resolution #1434 re: destruction of old records.

Vote on Ordinance #795 re: re-enacting EIT ordinance to conform with local tax enabling act.

Resolutions and Ordinances:

RESOLUTION NO. 1342

A Resolution of the Borough of Coplay joining the National Moment of Remembrance of the 10th anniversary of September 11th.  

Motion by Bundra, second by Mazur to adopt Resolution No. 1342.  Roll call voted resulted in 7 yeas, 0 nays.  Motion carried.

Motion by Piskula, second by Mazur to adjourn meeting.  Regular meeting scheduled for Tuesday, September 13, 2011 at 7 PM.  
Borough Secretary

