Workshop Meeting                                                                                       November 3, 2009
Municipal Building                                                                          
           92nd Council

Meeting called to order at 7 p.m. by President Mann.  In attendance were Bodish, Mazur, Miller, Piskula and Royer as well as Chief Buskaritz.  Schin, Mayor Milander, Chief Genovese and EMA Coordinator Keller were absent.  Pres. Mann led pledge of allegiance.
Hearing of persons present:  
Joseph Bundra, 14 S 9th St., in eight weeks will be member of council, requesting information re: $1.6 million loan, how is it being used?  Separate account?  Mann will prepare for regular meeting.  Bundra questioned street light attachments again.  Mann stated requested Moran of MEM contact Bundra, per Bundra no contact to date.  Mann stated attachment issues are included in contract.  Bundra continued statements on same.
Mel Procanyn, 7 S 8th St., coming up on January 1st, four new members on board.  Re: agenda items of special meeting date and reappointments to boards.  Why are Borough Treasurer and Borough Secretary positions not advertised for outside individuals?  Very common to have checks and balances in place, we currently have only one individual doing all.  This current council should consider advertising for Borough Treasurer, Borough Secretary would continue to write checks and complete payroll while Borough Treasurer would do other.  Also should consider having certified financial statements done.  Would like response by regular meeting.  Questioned Schin committee appointments as he has not attended last several meetings.  Does he still live in Coplay?  Miller responded yes.  Procanyn questioned can budget be done without Schin?  Mann responded vote will be done by attending members of council.
Anne Killeen, 32 S 4th St., website is down aware office is working on same.  Re: comprehensive plan meeting survey, copy obtained from borough office, questions on same.  Does Coplay have to put aside certain amount of acreage for Recreation per state or other regulations?  Someone should find this information.  Additional specific questions on survey.  Mann responded.  Questioned if lease in place with fire company?  Mann responded not yet.  Reviewed a letter delivered to her home some months ago re: fire company from Sodl and Santee.  Why still seeing raffles, etc at fire company by fire company?  Mann responded no lease in place.  Additional questions and concerns; we are paying them too much, loan was to be used toward fire department building.  Questioned cell tower on chimney at borough building, wires added to same, are we getting more lease for these additions?  Lastly, can budget be included on website?  Mann responded yes.
Tax Collector Deutsch updated members on Tax Collection Committee, copies of first meeting minutes to all members.  Review stated total of thirty-four municipalities and school districts; election of officers completed; temporary solicitor hired; working on bylaws for passage by TCC; budget through June 30, 2010 of $35,000 total, our portion 1/3% or @ $120.00; EIT structure still undecided.  Mann questioned third party versus in house better for us?  Deutsch responded doesn’t matter, decision once made will apply to all in TCC.  Deutsch will report to council quarterly.  Secretary stated any minutes forward to office through email and office will copy for members.  Deutsch stated otherwise, start up funds for billing system as county no longer supporting, will use with school, are needed in 2010 budget @ $2,000.

EMA Coordinator Keller was absent, no report.

Chief Genovese on vacation, report read by Secretary.  Reported new car has been delivered to New Jersey dealership and is awaiting paint job at this time.   
Chief Buskaritz reported old squad truck sold at auction for $1,600 less commission, received $1,360 for same.  Still awaiting word on $15,000 grant submitted to state for equipment.  Piskula questioned if pleased with amount received for squad truck.  Buskaritz stated just glad same is gone.  
Secretary reported ordinance update copies to all members.  Nothing received to date re: library policies, will await word from board and include in workshop meeting for council discussion upon receipt.  Reappointment letters received from Judy McGinley and Robert Hauke, Jr. for Library Board; all reappointments will be held for motion on agenda at December special meeting.  Next County COG meeting Tuesday, January 12 from 12-2 PM, forward any interest.  Police Pension meeting Tuesday, November 17 at 7 PM.  
Problems/matters for discussion:  
Date for special meeting for final approval of budget and reappointments to expiring Boards/Commissions.  Mann stated available Tuesday dates of 12/15 or 12/29 or could do Monday 12/21.  Discussion on same.  Members agreed to Monday, December 21, 2009 at 6 PM for date and time of special meeting.  Motion at regular meeting.
Received request from Coplay Recreation & Welfare Association for use of auditorium for annual Holiday show on Wednesday, December 9, 2009 beginning at 6:30 PM.  No comments by members, motion at regular meeting.  

Per request of finance committee – requesting discussion by all members to change newsletter from monthly issuance to bi-monthly issuance.  Discussion by Miller and Mann on same, Mann asked for any comments by other members, none given.  Mann stated will leave as is for now.
Mayor Milander was absent, no report.  
Reports of Officers and Standing Committees:

Royer thanked all for well wishes during recent illness.  @ 50 curb cuts were completed and public works will begin application of detectable warning tiles to prior curb cuts along with curb painting while they are there, have enough funding for @100 tiles.  Storm sewer project was started, not complete at this time.  Housing committee report per Helman mostly good response to apartment CO inspections.  IRT report, trolley tour went well, next meeting scheduled for Tuesday, 11/17 at 7 PM in Whitehall.  
Miller questioned ruts to front of municipal building with work done on chimney.  Questioned PWD Pavelko of status.  PWD Pavelko contacted TMobile re: same, they will be in this week to repair.  Miller questioned if they called ahead re: this work?  PWD Pavelko responded yes.  Ballpark flag pole new netting needed, magazine with netting information given to PWD Pavelko.  Re: pool, requested final numbers, over budget in wages, however total budget under projections.  Suggests review of 2009 pool manager Humanick’s final report.  Finance committee should consider decreasing pool manager salary for 2010.  Receipts showed $29,200.50 down from last year and expenses of $72,478.67; results in operating loss of $43,278.17.  Line by line review of expenses completed; public pools don’t make money, but this service must be taken into consideration.
Bodish will report at regular meeting.  

Mazur reported good feedback received at public Comprehensive Plan meeting, full report on same at regular meeting.  Two members of public works department out, requests executive session on personnel to discuss hiring temporary employee to fill positions.  
Piskula will report at regular meeting.  
Mann reported finance committee working on budget, first reading at regular meeting.
At this time, Miller added to report re: floors and carpets in building, price on same, all members agreed to have same completed.

Hearing of persons present:  
Anne Killeen, 32 S 4th St., re: colors of detectable warning tiles.  Royer explained based on contrast between tile and concrete, specific in ADA guidelines.  Re: newsletter, looks forward to same, would be hard to include two months; requests calendar page not made smaller.  Miller suggested a more calendar format for civic organizations, may cut down on amount of paper needed to produce same and keep monthly.  
At Regular meeting:

Approve date for special meeting of council for final approval of budget.
Authorize Secretary to advertise special meeting for final budget approval and advertise ordinance setting tax rate for 2010 and resolution adopting receipts and expenses per new budget.
Approve use of auditorium by Coplay Recreation & Welfare Association.

Approve first reading of budget.

At this time, Royer requested report prepared by PWD Pavelko re: streets work completed this past month be read.  PWD Pavelko reported three storm drains rebuilt; boiler cleaned, reassembled and lit; garage doors and frames prepped and painted; handwash sink installed at concession stand; sealed roof leak; welding repair to garbage truck; ongoing clearing of storm drains of leaves and debris; potholes filled; last grass cutting; two trees on IRT cleared; 2nd & Chestnut line stripes painted; leaf pickup started at parkway; parade barricades; vehicle maintenance; bugs vacuumed from lights in borough hall; security camera added to building toward gazebo; parkway winterizing begun.  Piskula stated appreciates this report.  Mann requested this be added to monthly workshop agenda.
Motion by Miller, second by Mazur to adjourn meeting to executive session for personnel matters.  Regular meeting scheduled for Tuesday, 11/10/09 at 7 PM.  Meeting reconvened at 9 PM, motion by Miller, second by Mazur to adjourn meeting.
Borough Secretary

