Workshop Meeting                                                                November 5, 2013
Municipal Building                                                                 94th Council

Meeting called to order at 7:00 p.m. by President Bodish.  In attendance were Burker, Groller, Luckenbach, Royer, and Sodl as well as Mayor Bundra, PWD Pavelko, Interim Fire Chief Buskaritz and Police Chief Genovese.  Leiner was absent, EMA Coordinator position is vacant.  Pres. Bodish led pledge of allegiance.
At this time, bids for Chestnut Street Depressions project were opened by Secretary.  One bid was received from Dirt Work Solutions at bid price of $9,897.40.  Paperwork will be reviewed, award at regular meeting.

Hearing of persons present:
David Sodl, 131 S Ruch St., regarding sidewalk installation at residences along Ruch Street, sidewalks are not needed in area, not much pedestrian traffic and minimal street lighting, could actually increase hazard with installation of sidewalks.  Also, received letters on October 11, costing homeowners between $5,000 and $8,000 and must be completed by April 30, not much time to complete and is burden to residents who just had taxes increased due to reassessment.  Respectfully requests council allow exception and remove requirement to install sidewalks.
David Burker, 5 N Ruch St., sidewalks will cost thousands to install and taxes were just increased due to reassessment in 2013, cannot afford to install, is there any type of financial assistance available to help homeowners however would not want to use taxpayer money.  Can borough advertise for bids for project?  Can borough take loan out for project and set up repayment plan for residents.  Pres. Bodish stated only funds borough can use are taxpayers money, if borough does end up installing a 2 year repayment plan would be set up and a 10% fee added.
Alex Tamerler, Orefield, representing Himmler estate, with topography at property installing sidewalks would require retaining wall, also reiterates concerns of prior residents.

James Danko, 34 N 6th St., hole in pavement at old hoagie shop.  Secretary stated that would be at Hall Alley, near North Front Street.  Pres. Bodish requested Code Enforcement Helman investigate and send appropriate notice to property owner if repair needed.

Richard Stonage, 2633 Nuss Way, Coplay, here on behalf of mother-in-law at 215 S Ruch St., contractor stated sidewalks will need to be pitched to drain properly and remove trees on property so as not to effect 225 S Ruch St., how can we be sure 207 S Ruch St. will properly pitch in order to avoid drainage issues for our property.  Property is empty, who will make sure they install sidewalks properly.  Pres. Bodish questioned how far trees are from curb line.  Mr. Stonage responded approximately 25’.  Pres. Bodish stated sees no reason for trees to be removed to install sidewalks, also estimates to install curb is $22/foot and sidewalk $45/foot, this is figuring high, suggests all residents go together, use same contractor to get best pricing.  Mr. Stonage questioned secretary regarding use of CDBG funding for mother-in-law sidewalk installation.  Secretary explained CDBG mostly used for handicapped curb ramps, did attempt to contact Paulette Gilfoil with Lehigh County to determine eligibility of sidewalks, however same was off today, will call again tomorrow to discuss.  It is my understanding that sidewalk installation would not be an eligible project, unless same was in low to moderate income area which does not apply, restated will still contact Paulette to discuss and receive direction if applicable to this project.  Pres. Bodish stated ordinance in place since 1957 stating whenever borough council shall require installation of sidewalks and procedure, which was reaffirmed in 1997, has been to require installation when street is repaved.  There are only approximately 5% of residences in borough who do not have sidewalks, so to tell the other 95% that they had to have sidewalks while these 5% don’t is not reasonable.  Understands would have liked additional time to install, date of 4/30 is not ideal, but with work by CWSA and coordinating with Whitehall Township, along with our installation of new storm drain at Ruch and Chestnut Street, notices were sent as soon as possible.  In future, will attempt to give more notice for installation.  If anyone has specific questions on repair work, should contact Helman directly to come out and discuss at property.  Sodl questioned Pres. Bodish as to what last 3 road paving projects were completed.  Pres. Bodish responded 7th, 5th and part of 4th Street.  Sodl stated residents in these areas were required to repair and/or install sidewalk and curb if necessary, must stay consistent with requirements.   
EMA Coordinator position is vacant at this time.      
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PWD Pavelko reported crack seal machine working very well, two pallets of material used to complete Chestnut and most of 2nd all gutters as well to help with weeds in spring/summer; drain and catch basin cleaning to remove leaves; final grass cutting and some trimming at parkway; set up and cleanup for Halloween Parade; washout cleanups; 1 ton cold patch used; leaf cleanup starting at parkway and before parade; at library removed out of use antenna and installed new bench; added stone chip at CFC parking lot; rebuilt boiler grate installed and boiler started today; curb painting at 3rd and Coplay Streets.  Pres. Bodish questioned status of work list to be completed at library.  PWD Pavelko responded approximately half completed.    
Chief Genovese reported no problems with either Parade or Trick or Treat Night.  Thanked officers and fire police from Catty, Emmaus, Han Le Co, Whitehall and Coplay, along with public works personnel for traffic control.  208 incidents for October, 2013 with 1 arrest, there were 31 traffic arrests with 8 written warnings for traffic violations, and 1 written warning for equipment violations with 50 parking tickets issued.  Comparing call volume through last year at this time, calls are very close to same however crimes have been reduced by 41 which is a very good trend.  
Interim Fire Chief Buskaritz reported 12 calls for October, 2013; all vehicles in good condition and reported mileage.  Training for year is complete, purchased new package with specialty training for 2014.  One new member joined department.  For Fire Prevention month Girl Scouts and CLIU both toured station and participated at Whitehall-Coplay schools with Whitehall Fire Department.  Participated in four county fire parade receiving 3 trophies, very happy with results.  Halloween parade went well as usual.  On December 7, Santa will be at fire station.  Intend to apply for FEMA grant to replace 1986 Mack and maybe additional grant for equipment.  Sodl thanked fire department on behalf of council, have restored faith in department and done commendable job improving department.  
Secretary reported Resolution #1375 prepared updating emergency operations plan, completed with EMA Coordinator Keller prior to resignation, completed paper copy as unable to upload to new Previstar website and Tanya, County contact, out on maternity leave, will forward paper and contact her upon return to correct issues and complete through website.  Ordinance #808 prepared by Solicitor to authorize and set millage rate for Library Tax.  Ordinance #809 prepared by Secretary and reviewed by Solicitor, updates all handicap parking spaces approved and/or removed by council motion over last 12 months.  Last workshop received email from Michele Bowers requesting support on a moratorium on fracking, per council request responded with email requesting her attendance at this workshop meeting for further questions/explanation, no response received.  Finance committee requested an RFP for engineering services, same to be advertised this week with proposals received at December workshop meeting.
Discussion of any problems/matters:
Discussion on recognition of work to improve Emergency Management by former EMA Coordinator Keller.  Royer stated as this topic brought up by councilman Leiner who is not in attendance, should table until next month.  All members agreed, Secretary will include on December workshop agenda.  

Discussion on whether or not to waive fees (permits must still be issued) for curb and sidewalk permits as a result of paving Ruch and Cherry Streets.  All members agree to waive fees, no further discussion, motion at regular meeting.  
Request received for use of auditorium by Coplay Recreation & Welfare Association for annual holiday program on Thursday, December 5, 2013.  No discussion by members, motion at regular meeting.

Determine date of December special meeting for final approval of budget (Monday, December 16 at 6:30 pm).  All members good with December 16 date, no conflicts, motion at regular meeting.  
Pres. Bodish asked for any other items for discussion, there were none.
Mayor Bundra reported joint safety committee met on October 23, will increase to 7 members from 5 – police and fire department personnel will be added, very important for worker’s compensation insurance.  On October 30, 2013 Coplay hosted MECAB meeting here in council chambers with speaker from Harrisburg regarding Obamacare, well attended.  IRT report, helped with weekend marathon held on DNL trail where approximately 900 runners attended, speaking with DNL representatives, same would like to see IRT and DNL linked to expand and include loop in marathon in future.  Also, requesting remaining funds of $324.00 in general fund IRT line item be moved to Recreation Fund by motion of council.  No questions by members, motion at regular meeting.  
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Reports of Officers and Standing Committees:

Sodl thanked Police Chief and Fire Chief for work last month.  EMA Coordinator position is vacant at this time, discussed with fire department at last evenings meeting, as such recommending former Fire Chief Dave Buskaritz to fill position of EMA Coordinator.  No discussion by members, motion at regular meeting.  
Royer reported boiler grate repaired and installed, boiler up and running, otherwise normal operations.  Committee will meet to obtain estimates on replacing heating system and repair roof, decision to be made after estimates reviewed.  CWSA report, Ruch Street sewer improvements project awarded, however no time period given on beginning or completion date of project.  
Burker reported borough office prepared survey to be completed by pool season pass holders, will review with Park and Recreation Board at next meeting to be held on Tuesday, November 19.  Also, would like council to consider changing ordinance to allow nonresidents on board and allow for meeting place to be other than council chambers.    

Groller reported normal operations in finance.  First reading of proposed 2014 budget will take place at next week’s regular meeting.  
Bodish reported streets and sanitation normal operations, all borough departments closed on Thursday, 11/28 and Friday, 11/29, recycling collection will take place on Wednesday, 11/27 with electronics collection on 11/20 and metal collection on 11/21, must call office for pickup.  Requests motion by council to move line item of Contingency/Landfill Maintenance in amount of $25,000.00 to truck payment.  No questions by members, motion at regular meeting.
Hearing of persons present: 
Tim Johnson, 2nd deputy EMA coordinator, questioning if EMA personnel would still be part of EMA or be considered part of fire department.  Sodl responded no, EMA and fire department are separate, however would like to see more cooperation between the two entities and Dave Buskaritz’ appointment would help to solidify future teamwork.
Frank Dickman, 3 N 5th St., congratulating Chief Genovese on 9 year anniversary this Friday, November 8 as Chief of Police in Coplay.

AT REGULAR MEETING:

Vote to award bid for Chestnut Street Depressions project.

Vote on curb/sidewalk permit waiver of fees for Cherry and Ruch Street.
Vote on use of auditorium by Coplay Rec & Welfare on 12/5.
Vote to approve first reading of budget.
Vote to authorize secretary to advertise special meeting, advertise tax ordinance and resolution adopting budget.

Vote on yearly appointment of auditor.

Vote on Resolution 1375 re: emergency operations plan.

Vote on Ordinance 808 re: authorizing library tax.

Vote on Ordinance 809 re: updated handicap parking spaces.
As there was no further business, motion to adjourn by Sodl, second by Burker.  Next regular meeting scheduled for Tuesday, November 12, 2013 at 7 PM.
Borough Secretary

